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Welcome!

Tourism is one of the most dynamic indust-
ries and continually reinventing itself.

It brings together people from all parts of
the worlds, bridges cultures and enriches
our lives.

This Major offers a perfect entry point into
the exciting world of tourism or a launchpad
to take your career to the next level. And
what place could be more suitable for your
studies than Lucerne, which has ranked
among the world’s major tourism destina-
tions for more than 200 years?

In this degree programme, you will study
the industry’s current and future challenges.
You will learn about the significance of
sustainability in tourism, how the industry
addresses overtourism and other issues, and
how destinations prepare for the future with
innovative products. These include energy-
self-sufficient lodgings, digital detoxing pro-
grammes and hybrid immersive experiences.

Balancing theory and practical, hands-on
experience was a key objective in our design
of the programme curriculum. Just like the
tourism business itself, we constantly adapt
our products to accommodate current
requirements. Depending on their needs,
students can, for instance, choose to start
the programme in spring or in autumn. The
Master’s programme has been recognised
with the coveted “UNWTO.TedQual Certifi-
cate” of the United Nation’s World Tourism
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Organization for its ongoing improvement
efforts. What is more, the Lucerne School of
Business has won AACSB accreditation,
which is highly regarded internationally.

Tourism’s global reach as an industry is also
reflected in our programme’s international
orientation: both our lecturers and your
fellow students come from all parts of the
world. The resulting blend of cultures greatly
enriches this Major.

Did this spark your interest? We would be
delighted to welcome you at the Lucerne
School of Business soon.

Florian Eggli

Head of the Major

in International

Tourism Management
Lucerne School of Business

Lorena Wespi
Administration


http://instagram.com/hslu_luzern
https://www.linkedin.com/school/hslu-hochschule-luzern/
http://twitter.com/hslu

Why choose the Master’s
in Business Administration
with Major in International
Tourism Management

The MSc Business Administration with a
Major in International Tourism Manage-
ment prepares graduates with skills and
knowledge for an international career.

Graduates enjoy favourable career and
development opportunities because the pro-
gramme enables them to assume challeng-
ing roles in project work, and management.
Entry level functions include leadership posi-
tions in quality assurance; heading the mar-
keting unit of a small organisation; manag-
ing product, sales, or marketing projects; or
assisting executives or association heads.
The curriculum prepares future workforce to
engage in international settings and launch
their career in a globally encompassing and
dynamic field.

Applied and practical

The programme was created with close
industry consultation and the teaching
continues to reflect this. Teaching content is
constantly updated to reflect industry
dynamics delivered by academic staff and
guest lecturers from the sector. Swiss and
international excursions enrich everyday
student life throughout the programme.

Very up to date and well connected

The Institute of Tourism and Mobility ITM is
Switzerland’s leading centre of applied
research in the field of tourism and mobility.
The publications of various staff are
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integrated in the teaching programme.
Several lecturers also hold board positions or
are from relevant tourism organizations.
Some courses are taught by academic staff
from international partner universities.

High quality study in a

personal atmosphere

The small study groups, personal support and
the direct exchange with professors and
tourism professionals enable for a high study
quality education in a personal atmosphere.

Location: Lucerne

Lucerne can be reached in less than an hour
from Zurich, Basel, and Berne. Lucerne is
known as a world-class tourism destination,
located in a historically leading vacation
area in Central Switzerland.

Diverse career paths in tourism and
service management

Graduates today work for destination man-
agement organizations, tourism businesses,
airlines and transportation companies, hospi-
tality, consulting, or in events, marketing, and
communications departments of companies
in many industries. Our graduates take on
jobs in Switzerland and abroad.

Co-designing the study

In addition to their own study manage-
ment, there are many opportunities for
students to help shape their studies. Among
other things, this includes active learning in
small groups and in the classroom, a digital
learning platform, going on an internal
exchange semester abroad, partaking in a
dual degree programme or working with a
sponsor for the master’s thesis.

Your skills profile
after graduation

Expertise in Travel & Tourism

— Market-oriented travel and
tourism management

— Development of innovative
products and services

— Sustainable tourism management

— Digital skills and innovative
marketing knowledge

— International and intercultural
market development

— Insights in various tourism fields, e.g.,
hotels, tour operating, events, airline, etc.)

Project management

and organisational skills

— Successful planning, management
and evaluation of complex and
cross-organizational projects

— Competent interaction with people
from different disciplines

— Ability to perceive group processes, help
shape them and lead groups or teams
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Applied research skills

— Collection, evaluation and addressee-
oriented presentation of results from
research projects, taking into account
research principles potential business
impact

Analysis and problem-solving skills

— Analysis of complex business
opportunities and problems

— Identification of solution variants

— Successful implementation and evalua-
tion of problem-solving strategies

Expressive and presentation skills

— Appropriate and expressive oral and
written communication skills, expressive
presentation and explanation of
complex specialist content in front of
client and expert audiences

Reflection and judgment

— Responsible and self-critical reflection
on one’s own actions

— Beneficial and sustainable use of findings
from the analysis of business practice

«Variety’s the very spice of life,
that gives it all its flavour.»

William Cowper (1785)
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10 reasons why you should study at the
Lucerne University of Applied Sciences and Arts

1 High-quality study experience
The small, focused study groups, our
personal tuition and direct access to
lecturers are the key ingredients of
a high-quality study experience in a
personal atmosphere.

2 Innovative teaching practice

We rely on innovative learning settings and
creative—and often digital—learning
methods. Among other things, we develop
our own simulation games or online assess-
ments and promote interdisciplinary
collaboration.

3 Practical relevance

Our programme distinguishes itself through
its practical, entrepreneurial focus. In
addition to the exploration of topical and
relevant issues, talks by guest speakers
from the management of leading compa-
nies enrich the curriculum.

4 Leading-edge and well connected

The lecturers at the Lucerne University of
Applied Sciences and Arts infuse their
teaching with their valuable practical and
research experience. As a student, you
will benefit from the mutual transfer of
knowledge between science and business
as well as from a broad, varied and well-
cultivated network.

5 Co-creating the programme

Make it your own personal programme by
combining relevant modules and selecting
your preferred Major. You will also set

the topics for your semester and project
assignments and for your Master’s Thesis.
You can also plan study trips and stays
abroad to suit your needs.

6 Work-study options

A compact timetable and block instruction
allow for professional activity of up to

2.5 days per week. This gives you the
opportunity to advance your practical
skills over the course of the programme.
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7 Three-semester study option

If you wish to complete the programme in
three semesters, our new schedule is for you.
It is intense and compatible with profes-
sional activity of one to 1.5 days per week.

8 Flexible start date

In addition to the duration of study and
depending on your needs, you can also
choose between a start date in spring or
in autumn.

9 Continuous exchanges

Flexibility is a key feature of the MSc in
Business Administration. Our heads of
programme, lecturers and administrative
staff will be happy to discuss any questions
you may have. Benefit from continuous
close specialist and personal exchange with
your fellow students and lecturers.

10 Perfectly located in Lucerne

The course venues are located directly by
Lucerne main station, at Zentralstrasse 9.
The Lucerne campus offers many connect-
ing points to internationally active compa-
nies and public institutions.
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Programme Structure

Foundation Modules
Research Methods

Gathering, analysing, interpreting and
communicating data.

— Research Theory & Ethics
- Qualitative Research Methods
— Quantitative Research Methods

Foundation Modules
Management

Understanding, interpreting and applying
selected management principles and theories.

— Digital Customer Management
- Strategic Network & Ecosystem Management
— Organisational Transformation & Change

Master’s Thesis

Researching a major-specific topic using
research methods to make a contribution to
theory and practice.

Majors

Theoretically exploring and practically experiencing

and implementing major-specific topics.

— Business Innovation & Entrepreneurship
- Online Business and Marketing

— People Management and Organisation
— Public and Non-profit Management

— International Tourism Management

Pre-Master’s Modules

Strategy, Operational Management, Marketing,
Accounting & Financial Management, Economics
possibility of post-qualification for the fulfilment
of admission criteria
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The architecture of the Master of Science in
Business Administration programme meets
the highest requirements of a business pro-
gramme. On one hand, it provides the neces-
sary breadth to create extensive know-how
in relevant business management topics and
on the other, it allows for a profound explo-
ration of a chosen topic through individual
specialisation. The latest trends in practice
and new research findings are reflected in
the analytical and strategic content, which
thus offer the perfect tools for a high-profile
career at home or abroad. Interlinked mod-
ule types (see diagram) ensure a continuous
synergy of theory and practice. They remain
a defining feature throughout your pro-
gramme. This programme design allows

for concurrent professional activity of up to
2.5 days a week.



Programme Content

In the first year of study, the selected
management topics “Strategic Network &
Ecosystem Management”, “Digital Cus-
tomer Management” and “Organisational
Transformation & Change” are developed
and applied at master’s level. From the very
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are analysed in a practically oriented
manner. Research methods also relevant

to this practically oriented approach are
included in the programme. These are
specifically incorporated into project work
in order to ensure the reliability and validity

beginning the focus is on case studies which

of the outcomes.
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The second part of the programme is
dedicated to aspects of relevance for the
sector and to the direct application of
foundational skills and knowledge in a
tourism setting.
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It is possible to select an elective module
amounting to 6 ECTS credits from another
major if this attracts you and fits into your
desired degree profile.

Qualitative Research
Method

3 Credits 3 Credits

Quantitative
Research Method

Research
Theory & Ethics

3 Credits

Sustainable Tourism
Management*

3 Credits

Preliminary Study for
the Master’s Thesis

3 Credits

Master’s Thesis

12 Credits

* or an elective module from a different Major:

— Entrepreneurial Management

Social Entrepreneurship (incl. a study trip abroad)
— Digital Transformation in Society & the Economy

— People Management and Digital Transformation

Please note: This graphic shows the programme with
a September start. The programme design is slightly
different for a February start and very different over

3 semesters. Credits = ECTS credits (1 credit = 30 hrs of
student work)



Programme Modules

Digital Customer Management

In most cases, the customer is considered
to be the main source of corporate success.
Across industries, customer-centred com-
pany management is therefore the “leitmo-
tif” for companies of all sizes. Customer
Relationship Management has proven its
validity as an approach that can secure
long-term profitable customer relationships
through the cross-functional coordination
of strategies, processes and measures. This
module teaches operational methodological
skills and knowledge and, in doing so,
teaches ways to shape the customer
orientation of a company.

6 credits, 1t semester

Organisational Transformation & Change
This module considers the intersection
of the company and its markets from a
dynamic and development-oriented per-
spective. Changes are seen as a source
of innovative technologies, services and
processes and thus as a condition for
securing the long-term resilience of public
and private organisations. The task is

to identify what needs to be changed
and to plan, supervise, steer and evaluate
change processes.

6 credits, 1t semester
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Strategic Network & Ecosystem
Management

This module discusses strategic manage-
ment in network contexts. Building on the
strategic management process in organi-
sations, students explore the specifics of
management in networks and business
ecosystems. They analyse the dissolution
of traditionally contradictory concepts
like “co-operation” and “competition” or
“market” and “hierarchy”. Moreover, they
learn how to create viable strategies and
processes to secure the long-term success
of a company and its partners within

the network.

6 credits, 15t semester

Qualitative Research Methods

The focus of the module is on conducting
a model qualitative research project and
going through the steps of a qualitative
research process. The students get to know
selected qualitative data collection and
data analysis methods. They formulate their
own research question, develop a suitable
research design, collect and interpret data
and present the results appropriately.
Furthermore, they reflect on the quality

of their research using the quality criteria
of scientific research.

3 credits, 1%t semester

Quantitative Research Methods
Quantitative empirical methods and statis-
tics help future-oriented companies to initi-
ate projects, to lead them successfully and
to achieve profitable results. In this module
basic concepts of quantitative methods

and applied data analysis are taught as well
as applied with the software SPSS. In the
classroom the contents and techniques are
introduced, in tutorials exercises are worked
on with support. Quantitative methods are a
means to the end of finding reliable answers
to business questions.

3 credits, 1%t semester
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Research Theory & Ethics

Students know and understand the sali-
ent aspects of the philosophies underly-
ing current research methods. Students
can describe, evaluate and design research
approaches in the context of this under-
standing. This includes the ability to use
and reflect on suitable theoretical research
paradigms. Students use appropriate qual-
ity criteria to evaluate research outcomes.
Research ethical considerations form an
important part of the module throughout.

3 credits, 1°t semester
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Applied Research Project & Colloquium
Major-specific problems are brought in by
external clients for investigation using a
research-based approach in this module.
The resulting research papers are written in
groups, under the supervision of lecturers
and with input supplied by clients. The
practical problems involved are reformu-
lated into research questions and answered
with the help of research methods. Various
research designs, data analysis tools and
reflection on the approach chosen are the
focus of the accompanying colloquium.

9 credits, 2" semester

International Tourism Environment
A foundation module for the Major in
International Tourism Management
provides an international context for
tourism development. Four in-depth
part courses cover contemporary issues
in international tourism such as market
change in traditional and emerging
markets, international tourism politics,
intercultural aspects of tourism and
digital connectivity.
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6 credits, 2" semester

International Festival &

Events Management (elective module)
This module facilitates a critical understand-
ing of the current festival and events sector.
Learning is centred on understanding mar-
kets for international cultural events, drivers
of infrastructure developments, as well as
analysing the principle economic, social
and environmental.

3 credits, 2" semester

Sustainable Tourism Management
(elective module)

Students will develop analytical skills rele-
vant to implementing sustainable business
management strategies and actions accord-
ing to contemporary international policy
guidelines by the UNWTO Global Code

of Ethics and the Global Sustainable
Tourism Criteria.

3 credits, 2" semester



Business Models in Tourism I and II

In this module, learning is focused on ana-
lysing business models of hotel chains, tour
operators airlines and airports. The mod-
ule also involves an international excursion
to evaluate business model innovation in
practice. A variety of international industry
professionals teach the module.

3 and 6 credits, 3" and 4™ semester

Strategic Management of

Tourism Destinations

Students will learn to cope with the chal-
lenges of tourism destination by applying
different strategic, destination and stake-
holder management tools. The module is
based on theoretical concepts and interna-
tional case studies from Asia, Europe, North
America and Australia, and includes a resort
excursion and a destination management
game.

6 credits, 3" semester
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Tourism Marketing in the Digital Age
This module focuses on the principles of
developing and managing a tourism brand.
Students will gain experience in decision-
making related to market research, brand
status and distribution, brand communi-
cation and relationship marketing (brand
loyalty). Students will acquire the relevant
knowledge and practical skills to implement
a tourism organisation’s online and offline
marketing and communication mix.

6 credits, 3" semester

Preliminary Study for the Master’s Thesis
The preliminary study is the first part of the
Master’s Thesis Project, for which it forms
the basis. In their Master’s Thesis Project,
students prove that they are capable of
independently and expertly addressing a
real-life practical problem within a set
period of time, with a focus on practicability
and solution-finding and commitment to
scientific principles.

3 credits, 3 semester

Tourism Business Entrepreneurship

The module has a strong applied orienta-
tion and covers a variety of business plan-
ning and management topics, including
value creation, business design and entre-
preneurship. Students learn how to plan and
set-up a competitive small to medium-sized
tourism business.

6 credits, 4™ semester
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Master’s Thesis

In the Master’s Thesis, students indepen-
dently examine a research question and
consolidate the specialist, methodological
and academic skills they have acquired.
The Master’s Thesis is the final assignment
of the Master’s programme.

12 credits, 4t semester
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The Programme at a Glance What our Practice Experts say

&%

Basis: A bachelor’s degree with
at least a foundation knowl-
edge of Business Administra-
tion (180 ECTS). It is possible
to catch up on this knowledge
before or during your master’s
studies

Internationally recognised
degree from a public Swiss
university-level institution:
Master of Science (MSc) in
Business Administration

The degree offers graduates
attractive career prospects as
team leaders or project
managers in a tourism organi-
sation or in a related area. It is
accredited by TedQual of the
United Nations World Tourism
Organisation (UNWTO)

— 4 semesters (also possible
in 3, 8 maximum)

— 2,700 hours

— 90 ECTS credits

In-person instruction on two
consequtive days (such as Mon
and Tue). With the exception
of certain block events and
catch up modules.

| — | Option to obtain a dual degree

IS% in cooperation with one of our
partners Edinburgh Napier
University in Scotland, United
Kingdom or at the Hong-Kong

Polytechnic University in
Hong-Kong, China.

Compatibility with gainful

employment and family

responsibilities:

— up to 2.5 days/week if
completed in 4 semesters

=_Jo
=o
o

o — — Language of instruction:
GT English (C1 Level)

— International focus:
students in a class usually
originate from up to
15 countries.

— Students can obtain a dual
degree in cooperation with
one of our partners.

Total costs for 4 semesters:
% approximately CHF 3,200

(plus course materials and

complementary events)

“Today’s tourism sector offers many great possibilities for young and
motivated talents. At the same time, the industry faces many chal-
lenges, which are calling for innovative and well elaborated solutions.
Tourism needs the upcoming generation of well-educated, sustainability-
aware, and digitally-savvy minds to further move forward! The syllabus
at the Lucerne School of Business provides the necessary skills and
way of thinking to contribute to the sector’s future development.”

Wybcke Meier
Chief Executive Officer, TUI Cruises GmbH

“The Major in Tourism gave me very good foundation to work in various
areas in the tourism sector, and helped me further develop my market
research, strategic thinking and creative problem-solving skills. As a
UNWTO certified degree, the Major in Tourism is also very competitive
and well positioned amongst employers in the sector. This opens many
interesting jobs opportunities, and particularly in my case, it helped me
kick start my career at the UN World Tourism Organization.”

Elena Cholakova
Graduate of the Major in Tourism, 2015, Senior Project Associate for the Americas,
UNWTO

“The MSc in Business Administration with the Major in Tourism has
strengthened my strategic thinking and tourism expertise. I feel very
well prepared for senior management positions in the industry.

The tourism industry offers wonderful positions all over the world.”

Diego Michel
Graduate of the Major in Tourism, 2010,
Director Regional Sales Products & Programs Asia-Pacific fur Lufthansa in Singapore
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