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Organisational Transformation and Change
module description valid from 01/02/2026

General module information

module number W.MSCBA_OTC01.25

type of module C–Core Module

module level I-Intermediate level

ECTS credits 6

module category learning module (LM)

workload

contact hours, in hrs 55.00

supervised self-study, in 
hrs 125.00

unsupervised self-study, 
in hrs 0.00

delivery / execution autumn semester

regularity of in-person 
classes weekly

module coordinator(s) Alexander Reinhold Werbik (alexander.werbik@hslu.ch)

teaching language German and English

Record

record

The students have the knowledge and skills to sustainably manage, 
plan, accompany and evaluate organizational transformation and 
renewal processes in the context of increasing complexity and 
digitization.

Learning Outcome (LO):
The students 
⦁ learn to think organizational transformation and renewal processes 
holistically and systemically
⦁ can analyze and evaluate the transformation needs of organizations 
using various theories and concepts
⦁ can classify modern concepts of managing organizational 
transformation against the background of central megatrends such as 
globalization, digitization and new work
⦁ are able to distinguish between these theories and concepts and 
evaluate their knowledge potential against the background of different 
transformation requirements, as well as develop and justify their own 
strategies for implementation
⦁ know different functions, tasks and roles in the area of Business 
Transformation & Change Management
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⦁ know methods and instruments of organizational consulting
⦁ use the knowledge for the description and analysis of a concrete 
transformation process from practice

Placement in the course of studies

degree programme / use

Master of Science in Business Administration
Master of Science in Business Administration, Major Business 
Innovation & Entrepreneurship
Master of Science in Business Administration, Major International 
Tourism Management
Master of Science in Business Administration, Major Online Business 
and Marketing
Master of Science in Business Administration, Major People 
Management and Organization
Master of Science in Business Administration, Major Public and 
Nonprofit Management
Master of Science in Business Administration, Major AI Business 
Leadership
Master of Science in Business Administration, Major Health Business & 
Management

Module content

learning objectives

Students engage with the key drivers of organizational transformation 
and renewal. The course also addresses how organizations deal with 
crises and examines their significance for change processes. Students 
gain an overview of classical change management approaches and, 
building on this foundation, explore typical barriers to change and to 
organizational innovativeness.

The course focuses, on the one hand, on the causes of failed 
transformation processes, such as an unclear or missing vision, 
inadequate handling of resistance, neglect of cultural change, 
insufficient employee involvement, ineffective leadership practices, 
shortcomings in human resource development, or failures in 
collaboration with external consultants. On the other hand, it examines 
key success factors for sustainable organizational renewal and 
organizational learning, situating them within the broader 
transformation challenges associated with digitalization and New Work.

These competencies are developed through practice-oriented learning 
methods, including case-based learning, inputs from industry 
practitioners, the group-based analysis of a real organizational renewal 
process, and a simulation game that allows participants to experience 
change dynamics in an interactive and engaging way.

The students derive the requirements for management and leadership 
from the characteristics of successful transformation processes. They 
are able to develop strategies for organizational transformation 
appropriate to the situation and make recommendations for  
organizational structures, cultures and processes that are capable of 
renewal. The focus here is on holistic, systemic approaches to corporate 
development.

Students are familiar with methods of holistic organizational analysis to 
identify possible causes of failed change projects. They are familiar with 
various methods for successfully shaping change, e.g. for dealing 
successfully with resistance, for dealing constructively with 
contradictions and paradoxes of change, for designing participative 
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processes and for dealing with complexity and dynamics, e.g. using the 
change canvas approach. Furthermore, students are familiar with 
approaches to the cultural transformation of companies as well as 
change-promoting leadership styles.

On the one hand, students analyze communication patterns in the 
context of concrete change projects and learn how to communicate the 
results of their organizational analysis and their consulting approaches 
in a way that is appropriate for the target audience. On the other hand, 
they document their expertise in a written case study analysis.
As part of the module, a multi-day simulation game is used. The 
simulation is designed in such a way that success can only be achieved 
through a combination of technical expertise and social competencies. 
During the simulation, students take on different roles, enabling them 
to develop perspective-taking skills and to understand the experiences 
of various role holders affected by organizational change.

The simulation concludes with an individual reflection on observations 
and experiences made during the game. Part of the course assessment 
is based on a group project that specifically develops competencies in 
leadership, teamwork, role clarification, and conflict management. In 
addition, the face-to-face sessions include numerous group-based 
activities that require emotional intelligence, engagement, and personal 
initiative.

Through the knowledge-oriented components of the module, students 
develop an understanding of the critical importance of social 
competencies, as well as the role of individual and collective value 
dimensions in successful transformation processes. This includes, for 
example, dealing with resistance, the importance of psychological 
safety, the role of coaching, and the challenges arising from cultural 
clashes.
Students reflect on their own image of organization and people as well 
as their own understanding of roles in change processes. Especially in 
the business game, competencies such as stamina, self-
management/stress resistance, dealing with crises (robustness), 
personal responsibility, initiative, leadership and moderation skills, 
creativity and the handling of power are put to the test. Group work 
also offers a learning field for reflecting on one's own strengths and 
weaknesses.

learning content and 
structure

1. Drivers of Organizational Change – Societal megatrends and their 
implications for concepts of organizational transformation and 
innovation capability
2. Planning Transformation Processes
3. Cultural and Vision-Driven Transformation
4. Leadership in Change and Innovation Processes
5. Managing Uncertainty and Developing Dynamic Capabilities
6. Designing Agile Transformation in Organizations
7. Agile Management Practices
8. A Systemic and Holistic Perspective on Change and Innovation 
Processes (conducting and interpreting a change case study; simulation 
game)

teaching and learning 
methods

seminar, exercises, lecture, discussion, case studies, guest lectures, 
simulation, group work, project dissertation, online training, 
compulsory reading

Learning objectives acc. 
the competency model

Graduates demonstrate the subject-expertise required to manage 
organizations in their field of business.
Graduates apply research-based problem-solving skills.
Graduates create innovative, research-based solutions in practically 
oriented settings.
Graduates implement innovative, research-based solutions in practically 



Seite 4/4

oriented settings.
Graduates critically evaluate the impact of their solutions.
Graduates present research-based solutions through functionally 
appropriate forms of communication.
Graduates know the strengths and weaknesses, and the effects of their 
own personality in business contexts.
Graduates demonstrate resilience when confronted with difficult 
individual, societal, and international business team situations.

Assessed assignment

grading scale HSLU.Halbe Noten

examination/assessment 1

art written examination/assessment 

form case study

time during the semester/block week

in group Yes

scope 15.00 Page(s)

weighting 40 %

electronic no

examination/assessment 2

art written examination/assessment 

form individual examination

time end of semester/block week

in group No

scope 120.00 Minute(s) 

weighting 60 %

electronic no
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