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Going Global - Management Simulation
module description valid from 01/02/2026

General module information

module number W.MSCIFM_GG02.25

type of module C–Core Module

module level A-Advanced level

ECTS credits 3

module category learning module (LM)

workload

contact hours, in hrs 27.00

supervised self-study, in 
hrs 63.00

unsupervised self-study, 
in hrs 0.00

delivery / execution
block week
spring semester 
autumn semester

regularity of in-person 
classes block teaching

module coordinator(s) Max Monauni (max.monauni@hslu.ch)

teaching language English

Record

record

The main focus of this course is to understand the opportunities and 
risks a company faces when going global. Using an interactive 
management simulation, participants gain hands-on experience in 
analysis and decision-making in a complex international setting. This 
hands-on approach is not only very motivating but also addresses 
academic issues and improves personal and social skills.

Learning Outcome (LO):
1. Students know how to deal with opportunities and risks of 
international business, international trade and related aspects and can 
evaluate them. They develop a sound knowledge base of international 
business-related topics, especially when it comes to the distinction 
between domestic and international business: drivers, dimensions and 
consequences of globalisation; motivation for going global; 
international value chains, its facilitators and intermediaries; 
international risk management as well as success factors in 
international business. Students know how to use tools combining 
strategic and financial management professionally.
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Placement in the course of studies

degree programme / use Master of Science in International Financial Management

Module content

learning objectives

Know the underlying concepts of international business.

Approach and solve simulation settings in going global.

Use strategic management tools in a going global setting, especially 
focussing on PEST/PESTEL, Porter’s five competitive forces, SWOT-
analysis, balanced scorecard.

Communicate company strategies and results in a competitive 
international simulation setting.

Interaction and collaboration in internationally and culturally diverse 
teams.

Self-management, time-management, open-mindedness, initiative.

learning content and 
structure

A kick-of-meeting at the beginning of the semester introduces student 
to the subject and defines the preparatory work for the simulation. 
Classes are held as block seminars and consist of a mixture of periods 
using management simulation and of additional tasks to be performed 
by the group (prepare for the simulation). 

teaching and learning 
methods

Contact Hours: seminar, presentations, guest lectures, simulation
Directed Study: individual work, group work, compulsory reading

Learning objectives acc. 
the competency model

Graduates demonstrate the subject-expertise required to manage 
organizations in their field of business.
Graduates apply research-based problem-solving skills.
Graduates create innovative, research-based solutions in practically 
oriented settings.
Graduates implement innovative, research-based solutions in practically 
oriented settings.
Graduates critically evaluate the impact of their solutions.
Graduates present research-based solutions through functionally 
appropriate forms of communication.
Graduates know the strengths and weaknesses, and the effects of their 
own personality in business contexts.
Graduates demonstrate resilience when confronted with difficult 
individual, societal, and international business team situations.

Assessed assignment

grading scale HSLU.Halbe Noten

examination/assessment 1

art written examination/assessment 

form individual examination

time during the semester/block week

in group No

scope 30.00 Minute(s) 
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weighting 34 %

electronic no

examination/assessment 2

art written examination/assessment 

form assessed assignment 

time during the semester/block week

in group Yes

weighting 33 %

electronic no

examination/assessment 3

art written examination/assessment 

form assessed assignment 

time during the semester/block week

in group No

weighting 33 %

electronic no

Comments

comments The implementation modalities may be adjusted by announcing the 
framework conditions for the module examinations.
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