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Business Planning
module description valid from 01/02/2026

General module information

module number W.MSCIFM_BP02.25

type of module C–Core Module

module level I-Intermediate level

ECTS credits 3

module category project module (PM) 

workload

contact hours, in hrs 0.00

supervised self-study, in 
hrs 0.00

unsupervised self-study, 
in hrs 90.00

delivery / execution spring semester 

regularity of in-person 
classes none

module coordinator(s) Marino Bundi (marino.bundi@hslu.ch)

teaching language English

Record

record

In order to support strategic and operational management decisions, 
financial managers have to build up competences to establish business 
plans. Without a business plan or business case the realisation of an 
idea, innovation, project or concept cannot be decided on. The ability to 
establish a comprehensive, concise and consistent business plan is 
therefore a key competence. A major issue is transferring ideas into 
consistent plans and delineate their financial consequences.

Learning Outcome (LO):
Students are able to identify potential business plan ideas. They 
understand the basic concept and importance of business plan based 
decisions knowing the difference between a business case and a 
business plan. Students are able to create a business plan, understand 
the content of a business plan and know which information is required 
for a business plan and where that information can be obtained.

Placement in the course of studies

degree programme / use Master of Science in International Financial Management
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Module content

learning objectives

Ability to develop a Business Plan, to gather and generate the 
necessary information, to represent the planned business in figures and 
to draw the correct conclusions.

Abiliy to compute a financial model of the business.

Ability to solve business related problems in a structured way.

Ability to apply the acquired knowledge to complex cases and 
problems.

Ability to work together goal-oriented and productively in teams.
Ability to acquire new and specialised management control knowledge 
on their own.
Ability to present the results for their projects concisely while taking 
into account the requirements of the recipients.

learning content and 
structure

⦁ Introduction (input session) 
⦁ Setting up a business plan (team work), supported by coaching 
sessions 
⦁ Exam

teaching and learning 
methods

Contact Hours: seminar, lecture, presentations
Directed Study: group work

Learning objectives acc. 
the competency model

Graduates demonstrate the subject-expertise required to manage 
organizations in their field of business.
Graduates apply research-based problem-solving skills.
Graduates create innovative, research-based solutions in practically 
oriented settings.
Graduates critically evaluate the impact of their solutions.
Graduates know the strengths and weaknesses, and the effects of their 
own personality in business contexts.
Graduates demonstrate resilience when confronted with difficult 
individual, societal, and international business team situations.

Assessed assignment

admission requirements, 
end-of-module exam

- Approved project description
- Participation in the coaching sessions
- Timely handing in of the required reporting sets and a high quality 
business plan

grading scale HSLU.Halbe Noten

examination/assessment 1

art oral examination/assessment 

form individual examination

time end of semester/block week

in group Yes

scope 15.00 Minute(s) 

weighting 70 %

electronic no
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examination/assessment 2

art written examination/assessment 

form documentation

time end of semester/block week

in group Yes

scope 45.00 Page(s)

weighting 30 %

electronic no

Comments

comments The implementation modalities may be adjusted by announcing the 
framework conditions for the module examinations.

Created: 09/02/2026

Module code: W.MSCIFM_BP02

Version: 1.0


