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General module information

module number

W.MSCIFM_AF02.25

type of module

C-Core Module

module level

I-Intermediate level

ECTS credits

3

module category

learning module (LM)

workload

contact hours, in hrs 27.00
supervised self-study, in

hrs 63.00
unsupervised self-study, 0.00

in hrs

delivery / execution

spring semester

regularity of in-person
classes

block teaching

module coordinator(s)

Imke Keimer (imke.keimer@hslu.ch)

teaching language

English

Record

record

In today’s volatile, uncertain, complex, and ambiguous (VUCA)
environment, the traditional role of the controller increasingly reaches
its limits. This shift becomes even more significant as organisations
adopt agile approaches across the enterprise. Modern finance functions
are expected to enable the sustainable delivery of customer value,
support rapid adaptation to change, and empower those closest to the
work to make informed and timely decisions.

This module introduces students to the principles, methods, and
mindset of Agile Finance. It highlights how finance and controlling can
operate effectively within agile organisational settings and how
traditional responsibilities can be aligned with iterative, collaborative,
and value-oriented ways of working. The course is designed as an
interactive workshop for open-minded participants who are eager to
explore new approaches through cooperative learning and practical
exercises.

Placement in the course of studies
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degree programme / use

Master of Science in International Financial Management

Module content

learning objectives

Learn and work independently; recognize gaps in one's knowledge and
fill these gaps independently; critically reflect work and thought
processes and develop possible courses of action.

Students are able to transfer the approaches and tools of classical
management thinking to present-day challenging those in the VUCA
world.

Engage actively in workshop sessions, participate in class discussions
and argue in a constructive and factual way.

Engagement, Interaction and collaboration in internationally and
culturally diverse teams.

Self-management, time-management, open-mindedness, initiative.

learning content and
structure

Classes are held on block days and have a workshop character. They
consist of a mixture of theory (30%) and learning by doing (ca. 70%)
to be performed by the group in breakouts and games.

teaching and learning
methods

Contact Hours: seminar, exercises, group work, simulation
Directed Study: individual work, group work, compulsory reading

Learning objectives acc.
the competency model

Graduates demonstrate the subject-expertise required to manage
organizations in their field of business.

Graduates apply research-based problem-solving skills.

Graduates create innovative, research-based solutions in practically
oriented settings.

Graduates implement innovative, research-based solutions in practically
oriented settings.

Graduates critically evaluate the impact of their solutions.

Graduates present research-based solutions through functionally
appropriate forms of communication.

Graduates know the strengths and weaknesses, and the effects of their
own personality in business contexts.

Graduates demonstrate resilience when confronted with difficult
individual, societal, and international business team situations.

Assessed assignment

grading scale

HSLU.Halbe Noten

examination/assessment 1

art written examination/assessment
form assessed assignment

time during the semester/block week
in group Yes

weighting 70 %

electronic no

examination/assessment 2

art

oral examination/assessment

HSLU
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form presentation
time during the semester/block week
in group Yes
weighting 30 %
electronic no
Comments

The implementation modalities may be adjusted by announcing the
framework conditions for the module examinations.

comments
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