Lucerne University
H s LU of Applied Sciences
and Arts

Business

Corporate Performance Management

Module description valid from 08.05.2026

General module information

Module number

W.MSCIFM_CPMO03.25

type of module

C-Core Module

module level

A-Advanced level

ECTS credits

6

module category

learning module (LM)

in hrs

Workload

Contact hours, in hrs 54.00
Supervised self-study, in

hrs 126.00
Unsupervised self-study, 0.00

delivery / execution

autumn semester

regularity of in-person
classes

weekly

Module coordinator(s)

Michael Blankenagel (michael.blankenagel@hslu.ch)

Teaching language

English

Record

record

A key management support function of financial management is to
establish and make use of a management control and integrated
performance management system in international and decentralised
organisations. Designing appropriate cost and control systems is as
important as managing the financial processes inside the company. The
integrated perspective on planning and control comprises not only
financial performance but ecological and social dimensions and their
interdependency as well.

Learning Outcome (LO):

1. Students assess acknowledged measurement methods and
scorecards and evaluate the various divisional performance measures
and their use in practice. They distinguish between managerial and
economic performance and explain the factors which should be
considered when designing financial performance measures. Students
demonstrate knowledge of standard costing as well as the ability to
calculate variances, establish the causes of such variances and identify
appropriate action. Further, Students apply a set of advanced
management control concepts, management accounting tools and
techniques to different decision making scenarios. They distinguish

FH Zentralschweiz

Page 1/4




between different budgeting techniques and their suitability in various
business environments. Students describe the purposes of
decentralised decision making, identify the suitability of different
transfer pricing methods and critically evaluate incentive systems.

Placement in the course of studies

degree programme / use

Master of Science in International Financial Management

Entry requirements (modules)

Group A

W.MSCIFM_MACO02

Module content

learning objectives

Students know the various performance measures and different types
of scorecards. They understand in detail the concepts of standard
costing and variance. Students are aware of the current issues in
management control and (strategic) management accounting. Students
know the various budgetary control systems and evaluate the
behavioural aspects of budgeting. They know to describe the purposes
of decentralised decision making and explain the need for transfer
pricing and understand how they affect managerial incentives.

Students are aware of the issues arising from the measurement of
divisional performance. They evaluate measures and establish an
effective framework of performance measurement. They can distinguish
between relevant and irrelevant information. Students are able to
identify information. Students become intelligent users of management
control systems. They can discuss the current issues in management
control and (strategic) management accounting. They analyse and
evaluate the different methods used in determining transfer prices.

Students apply the various techniques available to manage and
measure the performance of divisions. They know the methods which
help to measure performance and can apply them appropriately. They
know methods which help to align corporate and business strategies as
well as strategy execution and know to apply them appropriately.
Students are able to calculate variances, establish the causes of them
and identify appropriate action. Students apply different management
accounting tools and techniques in order to make decisions. They apply
appropriate advanced forecasting and planning methods and advanced
management control methods.

Students argue in a constructive and factual way. They analyse the
sources of potential conflicts and solve them in a constructive way.

Students apply their personal and individual resources in teams; they
analyse and discuss problems in teams, by considering, evaluating,
substantiating and refuting a variety of different arguments; they
critically and appreciatively evaluate working results of peers.

Students study and work independently, recognise gaps in their
knowledge and fill these gaps independently; they critically reflect work
and thought processes and develop possible courses of action; they
reflect and challenge personal and external judgments and develop
these with regard to the assignment; they demonstrate stamina when
confronted with problems during their studies and professional life.

learning content and
structure

- Performance measurement, financial performance measures
- Innovation performance measurement
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- Supply chain performance measurement and control
- Balanced scorecard

- Standard costing

- Variance analysis

- Current developments in management control and management
accounting

- Levers of control

- Budgeting

- Activity-based costing and management

- Financial responsibility centers

- Transfer pricing and taxes

- Compensation, incentives and motivation

Contact hours are primarily used for group discussions.

teaching and learning
methods

Contact Hours: seminar, exercises, lecture, presentations, case studies,
guest lectures, group work

Directed Study: individual work, group work, partner work, compulsory
reading

Learning objectives acc.
the competency model

Graduates demonstrate the subject-expertise required to manage
organizations in their field of business.

Graduates apply research-based problem-solving skills.

Graduates create innovative, research-based solutions in practically
oriented settings.

Graduates implement innovative, research-based solutions in practically
oriented settings.

Graduates critically evaluate the impact of their solutions.

Graduates present research-based solutions through functionally
appropriate forms of communication.

Graduates know the strengths and weaknesses, and the effects of their
own personality in business contexts.

Graduates demonstrate resilience when confronted with difficult
individual, societal, and international business team situations.

Assessed assignment

Grading scale

HSLU.Halbe Noten

Examination/assessment 1

Art oral examination/assessment
Format presentation

Time during the semester/block week
Exam location remote

In group Yes

Scope 60.00 Minute(s)

(g:g:;;ibution to final 50 %

Electronic yes

Examination/assessment 2

Art written examination/assessment
Format individual examination
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Time end of semester/block week
Exam location on-site/in-person
In group No
Scope 90.00 Minute(s)
Contribution to final 50 %
grade
Electronic no
Comments
comments The implementation modalities may be adjusted by announcing the
framework conditions for the module examinations.
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