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Some personal background



1997 - 2000

Online Sales

2000 - 2003

Copywriter

2003 - 2018

Founder

2018 - 2022

Managing Director,

Partner

2022 -

Digital Ethics Ambassador,

Partner



The most democratic medium

Decentralized, ungoverned, low thresholds, 
accessible:


From its inception, the internet was viewed not as a 
mass medium, but as a medium for the masses.


This view solidified during the Arab Spring 
(regardless of its long term outcome).



2012: Progressive Use
«After the voters returned Obama to office for a 
second term, his campaign became celebrated for 
its use of technology—much of it developed by an 
unusual team of coders and engineers—that 
redefined how individuals could use the Web, social 
media, and smartphones to participate in the 
political process.»

Source: MIT Technology Review, «How Obama’s Team Used Big Data to Rally Voters», 19.12.2012.

https://www.technologyreview.com/2012/12/19/114510/how-obamas-team-used-big-data-to-rally-voters/


2016: Manipulation
In 2015 at the latest the political impact of 
algorithms became clear: Team Trump and, 2016, 
Brexiteers worked closely together with Facebook 
to squeeze maximum political effect out of 
targeting algorithms.


Algorithms we use everyday. 

Watch: «The Great Hack» (2019); Netflix, Wikipedia.

https://www.netflix.com/title/80117542
https://en.wikipedia.org/wiki/The_Great_Hack


Same methods, different messages

Team Obama 2012 Team Trump 2016



«Our mission to become 
the best digital agency in 
the world goes hand in 
hand with becoming the 
best digital agency for the 
world.»

Quelle (PDF): Dept®: FY 20 Impact Report, Page 3.

https://www.deptagency.com/wp-content/uploads/2021/08/Dept-Impact-Report-2020.pdf


How we communicate

Technology

• Accessibility & inclusivity

• User autonomy

• Emissions

Data

• Privacy

• Transparency

• Explainability

• Non-discrimination

Media

• Platforms

• Brand safety

• Targeting

• Polarization, Trivialization

Creative

• Accessibility & inclusivity

• User autonomy

• Reduced emissions* 

* overlap with B-Corp
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Algorithms and power structures



1.


Algorithms reproduce power structures.



Source: Wikipedia.

https://en.wikipedia.org/wiki/Wisdom_of_the_crowd


Read: S.U. Noble, «Algorithms of 
Oppression: How Search Engines 

Reinforce Racism», NYU Press 2018. 

https://www.amazon.com/Algorithms-Oppression-Search-Engines-Reinforce/dp/1479837245
https://www.amazon.com/Algorithms-Oppression-Search-Engines-Reinforce/dp/1479837245


There is history in data
In 2016, two image search results pages by Google 
created an uproar:


1. «Professional hair for work»

Source: The Guardian, «Do Google's 'unprofessional hair' results show it is racist?», 8.4.2016.

https://www.theguardian.com/technology/2016/apr/08/does-google-unprofessional-hair-results-prove-algorithms-racist-


… and history is messy
In 2016, two image search results pages by Google 
created an uproar:


1. «Professional hair for work»

2. «Unprofessional hair for work»

Source: The Guardian, «Do Google's 'unprofessional hair' results show it is racist?», 8.4.2016.

https://www.theguardian.com/technology/2016/apr/08/does-google-unprofessional-hair-results-prove-algorithms-racist-


Clustering gone wrong In 2015, a massive problem with Google’s AI driven image 
clustering became known.


The error could not be fixed, since the engineers couldn’t 
know how the algorithm came to this result.


Instead, Google simply removed clusters like «Gorillas», 
«Chimpanzees» et al. manually in 2018. 

Source: The Verge, «Google ‘fixed’ its racist algorithm by removing gorillas from its image-
labeling tech», 12.1.2018.


Read: Science.org, «AI researchers allege that machine learning is alchemy», 3.5.2018.

https://www.theverge.com/2018/1/12/16882408/google-racist-gorillas-photo-recognition-algorithm-ai
https://www.science.org/content/article/ai-researchers-allege-machine-learning-alchemy


COMPAS: Racist AI «There’s software used across the country to predict 
future criminals. And it’s biased against blacks.»

Source: ProPublica, «Machine Bias», 23.5.2016. 

https://www.propublica.org/article/machine-bias-risk-assessments-in-criminal-sentencing


«Write a story about 
a man who is a 

genius.»
«There once was a man who was a genius. He was so smart 
that he could fi




fl

Source: Santa Clara University, «Can AI be Sexist?», Sep 9, 2022.

https://www.scu.edu/news-and-events/feature-stories/2022/stories/can-ai-be-sexist.html


«Write a story about 
a woman who is a 

genius.»
«There once was a man who was a genius. He was so smart 
that he could fi




fl

«There was once a woman who was a genius. She was so 
smart that she could do anything she put her mind to. She 

was also very beautiful. Every man who saw her wanted to be 
with her. She had many suitors, but she only wanted to be 

with the one man who was her true love. One day, she met a 
man who was her true love.»

Source: Santa Clara University, «Can AI be Sexist?», Sep 9, 2022.

https://www.scu.edu/news-and-events/feature-stories/2022/stories/can-ai-be-sexist.html


ChatGPT and politics
DEPT® fed ChatGPT with 31 Swiss political 
referendums of the past and nudged it to make a 
voter’s decision.


The result: The most hyped software of recent 
memory is politically quite middle of the road (in 
Swiss terms), with a slight slant to the left.


It would probably join the GLP if it had to.


But why is that so? What training set is behind it? 
What kind of filtering and training was applied? By 
whom? To what purpose?


All of this is radically opaque.

Source: L. Stuber, LinkedIn, «Hat ChatGPT politische Präferenzen?», 17.12.2022.

https://www.linkedin.com/posts/lstuber_chatgpt-activity-7006549028981100544-yF7J


ChatGPT and ethics
DEPT® also fed ChatGPT hundreds of trolley 
problems from «Moral Machine».


Result: The software prefers to save men and fit 
people.


Why? What is the framework behind that?


Again: It is opaque.  

Source: L. Stuber, LinkedIn, «ChatGPT and the trolley problem», 29.12.2022.

https://www.linkedin.com/posts/lstuber_chatgpt-activity-7006549028981100544-yF7J


Via: Mozilla Foundation, «Internet Health Report 2022.»

https://2022.internethealthreport.org/facts/


Automated use is here
Despite all its opaqueness, companies, individuals, 
agencies from the private and public sector are 
using AI in an automated way at scale already.


What will this do to us as a society?



2.


Those in power can leverage algorithms better than others.







«I make models of buses!»

Source: Podium, «Was Boris Johnson’s ‘model bus’ rambling a clever SEO/ORM ploy?», 27.6.2019

https://onthepodium.co.uk/was-boris-johnsons-model-bus-rambling-a-clever-seo-orm-ploy/








«I think I have been a model of 
restraint!»

Source: Wired, «Is Boris Johnson really trying to game Google search results?», 1.10.2019

https://www.wired.co.uk/article/boris-johnson-model-google-news




3.


Algorithms influence our all lives.

But the power over them is wielded by few.





4.


When personalized, algorithmical power

reduces us to micro targets.





«More of the same»



Something gets lost

If we only ever consume «More of the 
Same», we lose our ability to think critically.



«Two Worlds»
In 2016, the «Wall Street Journal» 
deployed two bots, one interacting with 
liberal, the other with conservative 
Facebook posts.


The two resulting feeds no longer depict 
different perspectives on a single world, 
but two worlds apart.

Source: WSJ, «Blue Feed, Red Feed», 18.5.2016.

https://graphics.wsj.com/blue-feed-red-feed/
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https://www.theguardian.com/us-news/2016/nov/16/facebook-bias-bubble-us-election-conservative-liberal-news-feed


«The Big Lie»

«Belief in what is colloquially known as “the big lie” 
has remained rock steady since the November 
2020 election. Currently, 29% of Americans hold 
the erroneous belief that Biden only won due to 
voter fraud. This number has hovered in a narrow 
range between 29% and 32% since the 
presidential election. Six in 10 (61%) Republicans 
currently hold this view.»

Source: Monmouth University, «Faith in American System Recovers After 
Summer Jan. 6 Hearings», 27.9.2022.

https://www.monmouth.edu/polling-institute/reports/monmouthpoll_us_092722/


5.


When harnessing digital channels for communication 
purposes, we are responsible for the outcomes.



Scope

Technology

• Accessibility & inclusivity

• User autonomy

• Emissions

Data

• Privacy

• Transparency

• Explainability

• Non-discrimination

Media

• Platforms

• Brand safety

• Targeting

• Polarization, Trivialization

Creative

• Accessibility & inclusivity

• User autonomy

• Reduced emissions* 

* overlap with B-Corp
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Data





Consent to What?
Do users know what they consent to?



The challenge

Not every website visitor has the same intent. If you know the intent of a visit, 
you can use that in your advantage. E.g. by excluding low intent buyers from 
you retargeting audiences.


The solution

Conversion intent can be modelled with a simple classification model. Based 
upon the 600+ features from the customer database, a state of the art model 
could be delivered. Predictions for new sessions are made in realtime and 
can be used by all marketing pixels. The output is also stored in the database 
for future analysis. 


The use case

The model returns in which bucket the visitor belongs:


«Waste» vs. «High Intent»

2.6X
Lower CPA 

High vs. Control

40%
Saved


Media Spend

4X
Lower CPA 

High vs. Waste

Rituals

Identifying high potential 
users up front
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Technology



«The chatbot was so 
lousily coded that its CO2 
footprint equalled that of 
a daily flight from Zurich 
to Moscow.»

Balkan Cetinkaya, Accenture

Source (speech, no slides): Balkan Cetinkaya (Accenture), «Digital Technologies as a Key Enabler to 
Sustainability», at: e-Sustainability, Dübendorf, 25.1.2022.

https://e-sustainability.ch/


«The communications 
industry could use 20% 
of all the world’s 
electricity by 2025»

A.S.G. Andrae, Huawei Technologies / KTH Royal 
Institute of Technology in Sweden

Source (PDF): A.S.G. Andrae, «Total Consumer Power Consumption Forecast», 2017.



Zurich - Geneva 
275 km

Zurich - Minsk  
1’864 km

Zurich - New Delhi 
8’116 km

Tool: Website Carbon Calculator. Values normalised to 10K pageviews / month

https://www.websitecarbon.com/website/deptagency-com/




Media Planning and CO2

«The new capability integrates carbon emissions 
data into Dentsu’s proprietary Consumer 
Connection System (CCS) Planner system which 
will allow brands to set carbon targets for 
campaigns and model different scenarios to find 
the optimal impact, reach and carbon levels before 
any resources or third parties are involved.»

Source: The Media Leader, 3.11.2022.

https://the-media-leader.com/dentsu-adds-carbon-emissions-data-and-modelling-to-global-planning-tools/
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Creation



Dark Pattern: «Roach Motel»
Example SaaS-Platform:

• Super easy onboarding

• Cancelling: Not so easy…

Source (Twitter): Rand Fishkin, 14.10.2022. 

https://twitter.com/randfish/status/1580800507912028160


Dark Pattern: «Confirm Shaming»
Mindgames: Users have to Identify themselves as 
idiots to avoid actions the platform craves.

Source: Netsolutions, «10 Common Dark Patterns in UX and How to Avoid Them», 9.7.2021.

https://www.netsolutions.com/insights/dark-patterns-in-ux-disadvantages


Dark Pattern: FOMO «Fear Of Missing Out»: Unverifiable scarcity claims.



Dark Pattern: Triggering Fear
«The added trust of Microsoft»…

Source: betanews, «Microsoft is pestering Chrome downloaders to stick with Edge and its 'added 
trust'», Nov. 2021.

https://betanews.com/2021/12/02/microsoft-is-pestering-chrome-downloaders-to-stick-with-edge-and-its-added-trust/


«97% of the most popular 
websites and apps used 
by EU consumers 
deployed at least one 
dark pattern.»

Source (PDF): Publications Office of the European Union, May 16, 2022.

https://op.europa.eu/en/publication-detail/-/publication/606365bc-d58b-11ec-a95f-01aa75ed71a1/language-en/format-PDF/source-257599418


Typology
Well documented.

Quelle: Netsolutions, «10 Common Dark Patterns in UX and How to Avoid Them», 9.7.2021.

https://www.netsolutions.com/insights/dark-patterns-in-ux-disadvantages


«Humane by Design»
«Humane by Design is a resource that provides 
guidance for designing ethically humane digital 
products through patterns focused on user well-
being.»

Source: humanebydesign.com 

http://humanebydesign.com
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Media



1.


Channels we use.





Oct. 27, 2022: 
Musk is Twitter’s New Boss

Source: Twitter.

https://twitter.com/elonmusk/status/1585841080431321088


Oct. 28, 2022: 
Hate Speech Surges

Source: Twitter (NCRI)

https://twitter.com/ncri_io/status/1586007698910646272
https://networkcontagion.us/


Source: Der Spiegel, Nov 12, 2022.

https://www.spiegel.de/wirtschaft/unternehmen/twitter-chaos-aktienkurs-von-insulinhersteller-faellt-nach-fake-tweet-a-cd2eebad-54aa-4c33-81d9-6b37c78dd733


«What is the most 
aspirational career that 
you want to have?»

«Influencer»

«Astronaut»

Source: CBS, Nov 6, 2022.

https://www.cbsnews.com/news/tristan-harris-social-media-political-polarization-60-minutes-2022-11-06/


2.


Platforms funded through advertising.



«K   RAN»?
In 2014, Yourposition (which later became Part of 
DEPT®) managed Weltwoche’s Google Ads.


We stopped doing that after this article. 

Source: Weltwoche (Archive).

https://weltwoche.ch/ausgabe/ausgabe-2014-48/


Source (German): Weltwoche, «Der 
Koran, ein Buch der Gewalt?» (i.e.: 

«Quran, a book of violence?»), 
11.12.2014.

https://weltwoche.ch/story/der-koran-ein-buch-der-gewalt/




Source: Medium / Jonathan Albright, «The #Election2016 Micro-Propaganda Machine», 18.11.2016.

https://d1gi.medium.com/the-election2016-micro-propaganda-machine-383449cc1fba#.14h9hafbd


Funding extremists
DEPT® analysed ad inventory of 20 traffic heavy 
right wing websites such as Breitbart, Dailycaller, 
American Thinker et al.


Result: Ad revenue is predominantly generated 
through Google.

Read: L. Stuber, «programmatic ad buying funds disinformation», 17.1.2023.

https://www.linkedin.com/posts/lstuber_digitalethics-programmaticadvertising-activity-7013842219279261697-wbLm


3.


Content we boost.



Read: G. Sire, «The normative 
power of Google: Analyzing the 

search engine’s influence on 
publishers’ practices», in: 

Communications & Languages 
188, 2/2016, S. 85ff.

https://www.cairn-int.info/journal-communication-et-langages1-2016-2-page-85.htm
https://www.cairn-int.info/journal-communication-et-langages1-2016-2-page-85.htm
https://www.cairn-int.info/journal-communication-et-langages1-2016-2-page-85.htm






Solid News Quality? 
According to the «Jahrbuch Qualität der Medien» 
(ed. fög – Forschungszentrum Öffentlichkeit und 
Gesellschaft / University of Zurich) the quality of 
Swiss news publications remains solid or is even 
slightly improving.


I doubt that: Programmatic advertising changed the 
business model for news completely and couples 
every single article and its success directly to 
monetary income.


Possible result: Trivialization, scandalization and 
polarization.

Source (German): fög, «Gesamtausgabe Qualität der Medien Jahrbuch».

https://www.foeg.uzh.ch/de/jahrbuch-qualit%C3%A4t-der-medien/gesamtausgabe.html
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How does DEPT® deal with it?



We need to embed value driven ethics. 



Framework

Privacy

Do we respect user privacy or are we 
intruding?

Non-Discrimination

Do we avoid bias and prejudice?

User Autonomy

Do we take users for sovereign beings or do 
we manipulate them?

Transparency

Do we always tell what’s going on?

Read: T. Karakash, «The double-edged razor of machine learning algorithms in marketing: benefits vs. ethical concerns», Twente 2021; Identity Valley.

Working Hypothesis: Digital Responsibility Goals; serving as a system of reference to gauge an issue’s relevance.

http://essay.utwente.nl/86647/
https://identityvalley.org/drg


We need to define processes and governance



Staff

• Existing taskforce


• Expertise: Marketing & data


Responsibilities


• Agenda-setting


• Frameworks and Guidelines


• Recommendations, pro- and reactive


• Comms, internal and external


• KPI Measurement


Rhythm

• Monthly meetings


• Ad hoc if necessary


Support

• CDO: Sponsor


• GIM: Liaison to B-Corp initiatives


• Global Comms: Comms support


• Legal, tech et al: ad hoc

CDO

Global 
Impact 

Manager

Global 
Comms & 

PR

Ad hoc support

Structures
Working Hypothesis

Ethics Board

Tech Legal

…



Staff

• Local (country a./o. business team)


• Expertise: Craft


Responsibilities


• Review of Guidelines


• Feedback from business teams


• Pushing implementation


• Input: What do we need?


• Comms support


• Reporting of KPI, part of their OKR


Rhythm

• Quarterly meetings


Support


• Guided by Ethics Board

CDO

Global 
Impact 

Manager

Global 
Comms & 

PR

Ambassadors

Structures
Working Hypothesis

Tech Legal

…



What does a

Digital Ethics Board do?

A Digital Ethics Board analyses the societal impact of our craft, 
develops our perspective and aligns results with our values 
and business goals.

Internal deliverables

• Codes of conduct

• Guidelines

• Recommendations

• Education

• Ethics squad on demand

• Service development support

• Sales support

External deliverables

• Publications

• Lectures

• Keynotes
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What we need above all



Sam Altman, 2015.
«The US government, and all other governments, 
should regulate the development of [superhuman 
machine intelligence].»

Source: Sam Altman, «Machine intelligence, part 2», 2.5.2015.

https://blog.samaltman.com/machine-intelligence-part-2


Sundar Pichai, 2022
«Companies such as ours cannot just build 
promising new technology and let market forces 
decide how it will be used.»

Source: Financial Times, «Why Google thinks we need to regulate AI», 2.5.2015.

https://www.ft.com/content/3467659a-386d-11ea-ac3c-f68c10993b04


They don’t care anymore…





… because they don’t need to.


For in retrospect, the internet’s founding fathers’ love for 
anarchy turned - via commercialisation - into anarcho-
capitalism.  



Jascha Urbach

«Back then, as a hacker group, we decided to 
disregard the decision of a sovereign state and to 
morally elevate ourselves above the government.»

Source: Fluter, «Was hack ich nur?», 3.10.2016.

Net activist, former member of the Piratenpartei

https://www.fluter.de/Hacker-wollen-eine-neue-Ethik


Andy Müller-Maguhn

«Decentralization was highly valued by the people 
who came up with the internet, not just in terms of 
technology, but also in terms of power. They didn't 
want power to be centralized on the internet,» says 
Müller-Maguhn. «But that's not what we see today. 
Companies like Google have turned the internet 
into a space controlled by five to seven platforms.»

Source: Republik, «Auf dem Roboterpferd in die Schlacht», 25.1.2023.

Member of Chaos Computer Club since 1986

https://www.republik.ch/2023/01/25/do-not-feed-the-google-folge-6-das-roboterpferd-fuer-die-schlacht


Luckily, there’s the EU…



GDPR

General Data Protection Regulation, 
Europe’s data privacy and security law 
for organizations around the world.


AI Liability Act

In the Report on Artificial Intelligence 
Liability, the Commission identified the 
specific challenges posed by artificial 
intelligence to existing liability rules.

Digital Services Act

A regulation in EU law regarding illegal 
content, transparent advertising, and 
disinformation.


European Accessibility Act

EU law which requires some everyday 
products and services to be accessible 
for persons with disabilities.

Digital Markets Act

Rules for digital gatekeepers to ensure 
open markets.

Read: BAKOM, «2023 Analysedokument - EU-Digitalstrategie (PDF)», 17.4.2023.

https://gdpr.eu/what-is-gdpr/
http://www.apple.com/de/
https://commission.europa.eu/strategy-and-policy/priorities-2019-2024/europe-fit-digital-age/digital-services-act-ensuring-safe-and-accountable-online-environment_en
http://www.apple.com/de/
http://www.apple.com/de/
https://www.bakom.admin.ch/dam/bakom/de/dokumente/2023/eudigitalstrategie.pdf.download.pdf/Analysedokument%20EU-Digitalstrategie.pdf



