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/| DESIGN THINKING

Bestimme deine potenziellen Nutzer,
Kunden und Stakeholder

® Erkenne mit Design Thinking die * Hol dir die niitige Hilfe van aussen
wahren Kundenbedtrfnisse

* Finde gleichsam elegante,

wie einfache Losungen

* Nutze Systems Thinking und Data Analytics
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Seller
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. EINE VON VIELEN METHODEN UNp WERKZEVGEN
AvS DEM PESIGN THINKING PLAYROOK ..,

Lead user ein

* Arbeite in Teams Uber Abteilungs- und

3 CO0-CREATION

Binde weitere Kunden, Nutzer und

| urerne |niversitv of

9 BUSINESS DESIGN

& AGILE PROPVKT-
UND KUNDENENTWICKLUNG

* Verlagere deine Aktivitaten von der Problemlasung und
Losungsfindung auf das Finden des richtigen Geschaftsmodells
mit Business Design

Untemehmensgranzen hinweg * Entwickle das Produkt und das Geschaftsmodell agil weiter,

¢ Entwickle MVPs und baue Vertrauen zu
Partnern und Kunden auf *  Denke bei der Entwicklung von Geschaftsmodellen in Varianten

Solution

INPUT

Ll,

Verstehe das Problem und die Situation
ganzheitlich

Nutze Marktferschungsinstrumente

Validiere und ergénze deine Erkenntnisse

B DAS DESIGN THINKING PLAYBOOK

4

Wi, DT-PLAYBOOK.COM

Test & Validate

. &
Prodult-M: t

LEAN START-VP

Nutze den Lean Start-up Ansatz, um mit wenig Kapital
dein Angebot weiter zu entwickeln

Strukturiere die Losung schrittweise

Verbessere und validiere mit schnellen lterationen dein
Geschaftsmodell

Klare mit Experimenten die grossten Unsicherheiten ab

m.‘m S

Michael Lewrick, Patrick Link, Larry Leifer
Vahlen

vEREUS

.B. mit Methoden wie SCRUM

Launch & Execute Growth

=

Bereite die Organisation fir Wachstum
und Skalierung vor

o Ftabliere skalierbare Prozesse,
Strukturen und Plattformen

o Uberpriife das Mindset und die Fahigkeiten
in deiner Organisation und folge nicht
einfach einem Blueprint

* Bring die gesamte Organisation einen
Schritt nach vorne und geh neue Wege

Das Design Thinking Playbook

304 Seiten, kartoniert.
ISBN Deutschland: 978-3-8006-5384-3

Deutsche Version:  jetzt erhaltlich bei Amazon!
English Version coming soon!
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LEAN CANVAS. ...

What Fulrmert o reed Motivason
The «Lean Canvas- is a 100l to develop business modets for stan-ups. I[ helps yeu 1o describe impontant aspects of your business idea.

In onder to stan, you will have 10 make . Thess wil b afurther step with 1he help of experiments.

Complete the sentence aoave (Whowanis wnai. ), before you stan mlkmq on the Lean Canvas. Now ry 1o create your Lean Canvas based on youridea.

First work on the numbered fields in the onder that suits you best, In general, the problem (1) is compared with the solution (4) first.

Do you recognize any aspects of your idea, that can be improved?

1
~

Problem Solution 7| uvP unique value proposition) Unfair advantage Custoner segments

Wital are the main problems yeur busi- Describe one soltion for esch protiem ™ Vhat are the vaiues you want to put across You reed something that meakss it dificult Make a ist of e targel ard wser groups.
ress model showld soihve? fo your customers? for others to copy your solution For whom ae we creating vaue?

Describe it 1-3 160 HobkmS of your

Ve are iooking for a simple, clear message

Vito ane your most important cusiomers?

Cost structure
Make a st of the fixed and vanable costs. %

Make a #gt of your source of incoma

custemar that explais why the solution Is origina! and signiicant Yilifle you Work On this paned, Creale & persona.
Describe if on the rMght hand side.
- Profit maker
- Pmoblem soler
— How dces your selution support your customer tn
their fob fo Be dome?
Koy figures Channele
Yhat measurable figures can verify VWhich channels can you use to
whather the sclufion is working or not? reach your customer ssgments?
Adake @ match betwesn fhe iaie proposiion and the
customer segment. Iﬂwr{f
Existing alternatives. [
How have the probiems been so-
ved 5o far? High-Level concept
* for ¥ analogy Describe the charactodetics of your idval customa
i there a cimole analogy = White you work o this panv, Creale @ persona.
Jou can use? Dascribe i on the rght hand side.
fe.g YouTube = Flickr for video)
Rovenue stroams a0

=

™

-

Creale a delaled customer proffe for the early acoplers (early
CUSIOMETs, Who BMAECS JOur New procuct 'service before others)

&Nl for olher USer group: wid by the after

the sanly atopters)

Hame

Deseription of persona

Age, gonder, readency, Soclal environment, sinus mibed,

mmr ate,

Job to be done Pains

Vithat task fulfilment is suppor- | What is ¥ that the customers

ted by the product/senvice? don't like about the cument
products/sendces?

Rpplication sconarios Gaing

mmm:ﬂwm What is it that the customers

service used e abeut $he currert pro-

vmmppam befere and ater | ducts/sorvices?

wsing the product sorvice™

Name

Dreacription of persona

Age, QEnder, resency, SOCKl eNVRONMmen, Sinus mikew,

mindset, efc.

Job to be done Pains.

Vihat task ffiment s suppor- | Vhat is & that the customers

Ted! Ly the prodiuct/sendce cion’t B aboul e current
prclucts/serdees?

Application scenarion Gaina

How and wheme is the proguct/ | VWhat is & that the customers

service used? ke about the current pro-

Vihat happers before and after
wising e procuct servce?

fa

ductsiserdoes?

EXPERIMENTS (Prototype — Test - Learn)

Some of the assumptions which you mace for the Lean Canvas ane mare important than athers The assumptions thal are essential 1o your success ane called critical assumptions. Mow it is important
o verify the criical zssumptions it 1he help of expedments. Try 12 tes! one assumption &1 a time and build a prototype. Creating quick and dirly prototypes liows you 1o test a number of ideas

without investing 2 lot of tima and manay up front
Expariment 1
Step 1: Hypothesis
Ve believe, that

Gtep 2: Test
To venify this, we will..

Outcomes 1

\What have we leamed?

Step 3 Measure
And measure.

Step 4: Criteria
Ve are on the right track, If..

Docurnentation of the test ( photos, sfc |

Folie 3, Prof. Dr. Patrick Link

Step 2: Test
To verify this, we will_.

’\< Experiment 2

Step 1: Hypothesis
Ve beliewe, that.,

Outcomes 1

Wnat have we leamed?

Experiment 3
Step 1: Hypothesis
e believe, that

Gtep 2 Test
T verlfy this, we will..

Step & Measure Documentation of the test ( photos, sic | Step 3 Measure
Ak measue. .. And mreasure..
Step 4 Criteria Step 4 Criteria

Ve are o the nght track, i,

e are on the dgnt track, it

dmryn, Flarrirg Lam 2073

Outcomes 1

Vihat have we larmned?

Documentation of the fest { photos, efe )

|
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Description of the business opportunity

Target markel

Number of pofenti Users cusiomens

(market size]
Scalabiify. growth
Key chafenges for scafing
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Holistic problem solving process

""""""""""""" e Y
A Customer and user orientation
1 Document your business model b SO —— —
3. Iterate and learn (Prototyping) : =
Y. Test risks systematically § co- CREATION
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Download-Link LUZERN
www.leancanvas.ch
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LEAN CANVAS: . /o = — -
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www.hslu.ch/smart-up

Smart-up
Ideation Booklet

In 4h zur eigenen Firma!

AO-versions including the «ideation booklet» can be ordered by mail:
patrick.link@hslu.ch or info@leancanvas.ch
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My Background

)
- Mechanical Engineer E
- 5 years: Chemical industry =
- phD at the BWI &
(now: M-TEC of ETHZ) i_:_r;T
- 8 years Siemens = i=m
- Since 2010: ) &
Prof. for Product Innovation p 4 o ’E
Design Thinking Coach
Co-leader Smart-up- Support of Start-ups P“”»ﬂ@g §
- Co-Founder FJ mE
- Research in new methods — 7 =
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A . TeproiTioNELE ?.AKTVEUE

ERFOLLS FAKTOREN FAFOLGSFAKTOREN
M pesiaN THINKING ... .. S
M DESIGN THINKING

L Fiir wen ist das Buch? ..o
1.2 Was heisst es den Prozess im Griff zu haben?...... 2 Wie gestalten wir kreative Rume und Umgebungen? ...
13 Wie erhalten wir eine gute Problemdefinition? ..... 23 n Mehrwert bieten uns interdiszi
14 Wie entdecken wir Bedirfnisse von Nutzern? ...... 93
15 Wie bauen wir Empathie z2um Nutzer auf? ..o i
1.6. Wie generieren wir ldeen? ...

11 Wie strukturieren und selektieren wir ldeen S S R e R e
1.8. Wie finden wir den richtigen Fokus? ....... 5 :

14. Was macht einen guten Prototyp aus? ... i

1.10. Wie kiinnen wir effizient testen? ...

2 7 WIE BAVEN WiR LEAN EIN GESCHAFTSMogeWL AVF 7
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Problems, Problem- / Problem- / Product- / Scale
worth to solve Customer-Fit Solution-Fit Market-Fit

Search for a functioning, scalable business model
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Problems, Problem-/ Problem- / Product- / Scale
worth to solve Customer-Fit Solution-Fit Market-Fit

Business Design

Kunde
(Desirability)

Kundenentwicklung

Business
Produkt-/ Service-|  (Viability)
entwicklung
Produkt/
Service
(Feasibility)
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Launch & Execute Growth

M Produkt-Markt-Fit
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Problems, Problem-/ Problem- / Product- / Scale
worth to solve Customer-Fit Solution-Fit Market-Fit

Business Design Kunde
(Desirability)

Kundenentwicklung

Business
Produkt-/ Service-|  (Viability)
entwicklung
Produkt/
Service
(Feasibility)
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Problem Solution Test & Validate Launch & Execute Growth

Produkt-Markt-Fit

L LEAN START-VP 6 SCALE
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A DESIGN THINKING

H 5 BUSINESS DESIGN
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* Verlagere deine Aktivitaten von der Problemlasung und
Losungsfindung auf das Finden des richtigen Geschaftsmodells
mit Business Design

Untemehmensgranzen hinweg * Entwickle das Produkt und das Geschaftsmodell agil weiter,

¢ Entwickle MVPs und baue Vertrauen zu
Partnern und Kunden auf *  Denke bei der Entwicklung von Geschaftsmodellen in Varianten

Solution
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Ll,
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ganzheitlich

Nutze Marktferschungsinstrumente

Validiere und ergénze deine Erkenntnisse

B DAS DESIGN THINKING PLAYBOOK
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Test & Validate
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LEAN START-VP

Nutze den Lean Start-up Ansatz, um mit wenig Kapital
dein Angebot weiter zu entwickeln

Strukturiere die Losung schrittweise
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Problem ﬁi Solution @ Unique Value ﬁ Unfair @ Customer [g?
Proposition advantage Segments
Key figures ‘ Channels @
Existing 1 =
alternatives EE Short @gﬁ Early é@
concept adopters |
Cost Revenue 22
Structure sreams

Source: Ash Maurya (2010)
Folie 16, Prof. Dr. Patrick Link
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Differences Lean Canvas and Businessmodell-Canvas

Problem ' Solution () ' Unique Value ﬁ Unfair /| Customer [ﬁ 4
‘ :\ - Proposition ' advantage Segments \
Key Key Customer
Partner- resources relationship
ships |
Key figures A Channels L’ﬁ
Existing RO 77,
_ | Short ] é}
= Early adopt
alternatives | concept % @ arly adopters <
| Key
. | activities
i
|
Cost Revenue 7.
Structure sreams [J/‘

Source: Ash Maurya (2010)
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LEAN CANVAS. ...

What Fulrmert o reed Motivason
The «Lean Canvas- is a 100l to develop business modets for stan-ups. I[ helps yeu 1o describe impontant aspects of your business idea.

In onder to stan, you will have 10 make . Thess wil b afurther step with 1he help of experiments.

Complete the sentence aoave (Whowanis wnai. ), before you stan mlkmq on the Lean Canvas. Now ry 1o create your Lean Canvas based on youridea.

First work on the numbered fields in the onder that suits you best, In general, the problem (1) is compared with the solution (4) first.

Do you recognize any aspects of your idea, that can be improved?

1
~

Problem Solution 7| uvP unique value proposition) Unfair advantage Custoner segments

Wital are the main problems yeur busi- Describe one soltion for esch protiem ™ Vhat are the vaiues you want to put across You reed something that meakss it dificult Make a ist of e targel ard wser groups.
ress model showld soihve? fo your customers? for others to copy your solution For whom ae we creating vaue?

Describe it 1-3 160 HobkmS of your

Ve are iooking for a simple, clear message

Vito ane your most important cusiomers?

Cost structure
Make a st of the fixed and vanable costs. %

Make a #gt of your source of incoma

custemar that explais why the solution Is origina! and signiicant Yilifle you Work On this paned, Creale & persona.
Describe if on the rMght hand side.
- Profit maker
- Pmoblem soler
— How dces your selution support your customer tn
their fob fo Be dome?
Koy figures Channele
Yhat measurable figures can verify VWhich channels can you use to
whather the sclufion is working or not? reach your customer ssgments?
Adake @ match betwesn fhe iaie proposiion and the
customer segment. Iﬂwr{f
Existing alternatives. [
How have the probiems been so-
ved 5o far? High-Level concept
* for ¥ analogy Describe the charactodetics of your idval customa
i there a cimole analogy = White you work o this panv, Creale @ persona.
Jou can use? Dascribe i on the rght hand side.
fe.g YouTube = Flickr for video)
Rovenue stroams a0

=

™

-

Creale a delaled customer proffe for the early acoplers (early
CUSIOMETs, Who BMAECS JOur New procuct 'service before others)

&Nl for olher USer group: wid by the after

the sanly atopters)

Hame

Deseription of persona

Age, gonder, readency, Soclal environment, sinus mibed,

mmr ate,

Job to be done Pains

Vithat task fulfilment is suppor- | What is ¥ that the customers

ted by the product/senvice? don't like about the cument
products/sendces?

Rpplication sconarios Gaing

mmm:ﬂwm What is it that the customers

service used e abeut $he currert pro-

vmmppam befere and ater | ducts/sorvices?

wsing the product sorvice™

Name

Dreacription of persona

Age, QEnder, resency, SOCKl eNVRONMmen, Sinus mikew,

mindset, efc.

Job to be done Pains.

Vihat task ffiment s suppor- | Vhat is & that the customers

Ted! Ly the prodiuct/sendce cion’t B aboul e current
prclucts/serdees?

Application scenarion Gaina

How and wheme is the proguct/ | VWhat is & that the customers

service used? ke about the current pro-

Vihat happers before and after
wising e procuct servce?

fa

ductsiserdoes?

EXPERIMENTS (Prototype — Test - Learn)

Some of the assumptions which you mace for the Lean Canvas ane mare important than athers The assumptions thal are essential 1o your success ane called critical assumptions. Mow it is important
o verify the criical zssumptions it 1he help of expedments. Try 12 tes! one assumption &1 a time and build a prototype. Creating quick and dirly prototypes liows you 1o test a number of ideas

without investing 2 lot of tima and manay up front
Expariment 1
Step 1: Hypothesis
Ve believe, that

Gtep 2: Test
To venify this, we will..

Outcomes 1

\What have we leamed?

Step 3 Measure
And measure.

Step 4: Criteria
Ve are on the right track, If..

Docurnentation of the test ( photos, sfc |

Folie 20, Prof. Dr. Patrick Link

Step 2: Test
To verify this, we will_.

’\< Experiment 2

Step 1: Hypothesis
Ve beliewe, that.,

Outcomes 1

Wnat have we leamed?

Experiment 3
Step 1: Hypothesis
e believe, that

Gtep 2 Test
T verlfy this, we will..

Step & Measure Documentation of the test ( photos, sic | Step 3 Measure
Ak measue. .. And mreasure..
Step 4 Criteria Step 4 Criteria

Ve are o the nght track, i,

e are on the dgnt track, it

dmryn, Flarrirg Lam 2073

Outcomes 1

Vihat have we larmned?

Documentation of the fest { photos, efe )

|
'

Ry A, ONter e, Vel YOG

Description of the business opportunity

Target markel

Number of pofenti Users cusiomens

(market size]
Scalabiify. growth
Key chafenges for scafing

Design Thinking 2017 — Prague - 19/20.10.2017



Lucerne University of
Applied Sciences and Arts

Success factors

& AGILE PROPUKT-
UND KUNDENENTWICKLUNG

Holistic problem solving process

""""""""""""" e Y
A Customer and user orientation
1 Document your business model b SO —— —
3. Iterate and learn (Prototyping) : =
Y. Test risks systematically § co- CREATION
W GO~ (Y
§  Righ mindset z/@ N T V4
e \_J / — "’ R_~ »
6 Interdiscipliary teams ADESIGN THiNKiNG ey P SCALE
2 RESEARCH 5 BUSINESS DESIGN

Variable space

Folie 21, Prof. Dr. Patrick Link Design Thinking 2017 — Prague - 19/20.10.2017



Customer and User orientation (Desirability)

«There are no Facts inside your building, so get outside»
(Steve Blank)

Folie 22, Prof. Dr. Patrick Link GVDK Jahreskonferenz 22.9.2017



Document your business model (Viability)

Lucerne University of
Applied Sciences and Arts

Test your hypothesis with potential customers

CANVAS: ...

The «Lean Canvas- |
In order fo sfart, you
Compleie the sanfenca sbove (who wants whal..), bafore y
First wark on fhe numbered fields in the erder thal suits you
Do you recagnize any aspects of your ides, that can be impr

1001 1o develop business models for start-ups. It
il have to make some assumpfions, These vl be validated in & further step wilh the neip of experiments

What Fufil manta® need
P you 1o describe important azpects of your businsss i

ou start working on the Lean Ganvas. Novs iry fo create your Lean Ganvas based on your idea
best, In general, fhe problem (1) is compared with the salution (4) first.

Motivation

Problem < 7
\hat are the main problsms your busi- E
pess modie shoutd sone?

Describe fhe 1-3op problems of g

cusiomer

roved?
i o
¢ UVP (unique value proposition]
o hgrobiem ™ T | vmatare the values you want to put across

o your customers?
s aré loating for @ simpis, clear message

haker
oo
your solution support your customer in
10 06 com?

A
Ssurnpfion

\

Key figures
What measurabie figures can e
whathst the scitsin is wworting oF ot

that explains vy fhe solltion is oniginal and stgnificant

Unfair advartage

for others fo,

You need comelfio

istomer segmients.
2l of the farget and ser gouDe:
horm are wa creating vaiua?
19 your oSt IMportant customers?
work on this panel, creale = persana.
it on the nignt hand side.

hannel

‘anaiogy
i thers a simple anatogy
you can s

fo.q0 YouTube = Fichr for videal

Cost structure
Wiake a fst of 108 fixed and vasraoie oo

EXPERIMENTS (Prototype — Test — Learn)

Sorna of the assumptions which you mads for the Lsan Canvas are mors important than oners, The 2ssumpfions that ars essantial to your suceess are callaci
10 verify the crfical assumptions vAth tne help of experiments. Ty 10 test one assumption at & fime and bu

without investing 3 lol of fime and meney up frant,

SZaNs

Revenue straams
ufak .

Assumpt‘on

WPich channels carr you usa o
B your customer sagments?

Early Adopter
Describe the characterisfics of your ideal customer

Assumption

Create adetailed customer profiie for the early adopiers fearty
Etstomers, Who embIaEe oL New PrOJUCt Service Before Otfers)
and for atfer user groups fthaf will buy the product/service after
the early adopters)

Name

Description of persona
Age, gendes; residency; socisl enviranment, sinus miley,
mindsat, ofc.

L

Job to be done.
Vihat task falimant is siopor.
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Iterate and Learn (Prototyping)
Minimize waste — maximize learning
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Test the biggest Risks systematically

1 2 3
ﬁ Problem Product Scale
€ Solution Market
Fit Fit Value
! 1
! 1
! I
! |
! 1
! 1
I
! [ :
: | —~ Risk
: 1 ! Turnover
|
1 1 1
| 1 1
1 1 1
1 1 |
1 1 1
1 |
1 1 1
| I I Free-Cash-
! I I Flow
A 1]
! T [
[ I .
@ Financing Additional external financing
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5The right Mindset for your Organisation

Driven by curiosity

Co-Create, Grow & Scale
- Human and User centered

- With varying mental states

THE
DESIGN
THINKING

Accept lexit
ccept complexity PLAYBOOK Develop process

awareness
Visualize and show . \_/' Networked
Collaboration
Experiment & iterate Reflect your actions

and acting
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Interdisciplinary Teams

B
Qﬂ L . —GENERALIY

U - shaped Team

- Work in inter- or multidisziplinary teams (,,radical collaboration*)

- Constructive team work (,,build on ideas of others*)

- Distinctive questioning of the problem (,,change perspective*)

- Positive attitude towards uncertainty (,,embrace ambiguity*)

- Joint Vision (e.g. How might we...)

- Common and agreed values (e.g. brainstorming and feedback rules)
- Concrete, open and positive feedback

- Trust and respect
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Holistic Problem Solving Process

¢ NN

PROBLEM PROBLEM

Empatize | Situation
Analysis
- FEEPBACK
ITERATIONEN [ D= POLJ 8&9 000
Qbjectives

[ Ideate :
Solutions
Prototype : j
\: & Test J Evaluation

Solution Solution
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Prototyping Material

Make Meaning

X

M\

O
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1

WHITEBOARDS

Different visualisation possibilities

High tables
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Transformation of the Organization

TRAPITIoNELLER
INNOVATION FVNNEL PESIGN THINEINC
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DAS DESIGN THINKING PLAYBOOK
WWWw.DT-PLAYBOOK.COM
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DAS DESIGN THINKING PLAYBOOK
WWW.DT-PLAYBOOK.COM
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HOCHSCHULE

Download-Link LUZERN
www.leancanvas.ch

e

LEAN CANVAS: . /o = — -

Frd In gners e prckler

~ D)= &

www.hslu.ch/smart-up

Smart-up
Ideation Booklet

In 4h zur eigenen Firma!

AO-versions including the «ideation booklet» can be ordered by mail:
patrick.link@hslu.ch or info@leancanvas.ch
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Iterate and Learn (Prototyping)
Minimize waste — maximize learning

Prototypen
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Mock-up’s, Paper-Prototypes
and Pinocchios
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Source: www.kickstarter.comprojects1990245787sticky-jotslang=de

Software Prototype

Paper Prototyp
(also Powerpoint possible)

Quelle:https://www.kickstarter.com/projects/1990245787/sticky-jots?lang=de
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Explanation Video
Example: Dropbox

DropBox Demo

Dropbox

Before their launch, Dropbox had already got 5K subseribers, all based on their videc.
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Wizard of Oz or Mechanikcal Turk
Example : Zappos

women's men's
- - e —
dress W cosual M athletic PR dress M casual N athletic (s

Pick a category
to shop from: The world's largest shoe store! teatured. brands.

& WHAT WERE HTL~ 7, D

C || Q suchen w8 + A O

Walcome to z.p“!_ s Customer Service - Available 24/7 at (800) 927-7671 Join Zappos Rewards & Get Expedited Shipping ‘
Regster now & We have a selection ¢
Save Money shop from! We offer | Zapg&g}is"@ Q ) sAaE . v e
ordars only) and NO &
registerad customans [ C Women Men Kids Departments Brands Sale Sign In / Register
| @ Men. - Fri. Wi
Kal. 1% SHOP WOMEH'S  BACKPACKS
hd Click # Clothing ﬂ’
;:s;:[s BEST-SELLING SNEAKERS b
R Sneakers & Athletic Shoes
Dresses &
SN - $100 & Under
FrEE Sh QEST l"'.. SHOP MEN'S X X E . e R, g
Clothing 3 L ‘ e SHOP NEW ARRIVALS
Shoes ¥ ’ :
Oxford:
Sneakers & Athetic Shoes \ . 5 ; SEUNGLASSES
Jeans TN A : ba SHOP NOW ~ “l:
SHOP KIDS' 4 ‘Q
Gifls' Clothing ~uy 3 D
Boys' Clothing | "
Girls' Shoes b
Boys' Shoes - ~ - SHOP YOUR FAVES
BAGS & ACCESSORIES - . % R =
Handbags & Wallets 3 A7 S T
Accessories — ~ — Cham
Jewel o
Watches ; S niplB \-._;\
Sunglasses = S SHOP NOW
Quelle: , Image Source: Archive.org.
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Types of Prototypes
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Art Beschreibung Grad der Auflosung Geeignet fiir /
tief mittel hoch | Beispiele
Service Strukturierte Beschreibung von Services fiir die Produkte, digitale
Blueprinting umfassende Erlebnisgestaltung in der end-to- X X X und physische
end Customer Journey. Services
Geschaftsmodell | Systematische Darstellung von geschéftlichen Geschaftsmodelle
Zusammenhéngen und Beziehungen, beispiels- X X X
weise mit dem Business Model Canvas oder
Lean Canvas.
Rollenspiel Emotionales Erlebnis des Kunden mit einem Erlebnisse

Produkt oder Service, gespielt durch Projekt-
teammitglieder.

X X

Bodystorming

Nachbilden von spezifischen Situationen unter
kérperlichem Einsatz der Projektteammitglieder.

X

Physische Erlebnisse

Pinocchio Rudimentére, nicht funktionierende Version Falm Pilot (Personal
eines Produkts. Digital Assistant)
Minimum Viable | Lauffahige Version eines Systems oder einer Digitale Produkte,
Product (MVP) Version, nur mit der allernotwendigsten Funktion X X X Software
versehen.
Fake door Kreierter, getduschter Zugang fiir ein Produkt, Zynga,
welches noch gar nicht existiert. Dollar Shave Club
Pretend to own So tun, als wiirde man es (Raum, Produkt, Zappos, Tesla

Angebot etc.) besitzen; effektiv aber bezieht
man es anderswoher, mietet oder leiht es, bevor
gross investiert wird.

X X X

Re-label

Ein anderes Produkt mit einer eigenen Marke
und Verpackung versehen.

X

Produkte, Services

Wizard of 0z {auch
Mechanical Turk”
genannt)

Benutzer interagieren mit der Schnittstelle einer
Anwendung, die gar nicht existiert. Die Reak-
tionen des Systems werden durch handelnde
Personen simuliert.

X X

1BM's speech to text
Experiment

Art Beschreibung Grad der Auflésung Geeignet fiir /

tief mittel hoch | Beispiele

Skizze Papier oder digital, skizziert oder gekritzelt, auf Praktisch alles
Flipchart oder kleineren Papiergréssen wie A3 X
oder A4 oder auch Post-it.

Mock-up Zeigt den Gesamteindruck eines Systems, ohne Produkte, digital
notwendigerweise zu funktionieren. oder physisch

Wireframe Friiher konzeptioneller Entwurf eines Systems. Webseiten
Zeigt funktionale Aspekte und die Anordnung
von Elementen auf.

Diagramm Dient zum Aufzeigen von Zuordnungen. Damit Rédume, Prozesse,
kann gepriift werden, wie Ideen miteinander X X Strukturen
verkniipft sind und wie sich das Erlebnis tiber
die Zeit verdndert.

Papier Bau oder Anreicherung von Objekten und Produkte, digital
Produkten mit Papier oder Karton. X oder physisch.

Mabel, Acces-
soires

Storytelling und | Kemmunizieren oder Prasentieren van Abfolgen X X X Erlebnisse

Storywriting und Geschichten.

Storyboards Die end-to-end Customer Journey einer Serie Erlebnisse
von Bildern oder Skizzen aufzeigen. Kann auch
als Grundlage fiir ein Video, fiir Storytelling oder
als witzige Art dhnlich einem Comic verwendet
werden.

Video Aufnahme und Darstellung auch von komplexen X X Erlebnisse
Szenarien.

Open Hardware | Analoge und digitale Schnittstellen fiir die Elektromechani-

X X

Plattformen Kombination mit Motoren und Sensoren. sche Systeme
Foto Fotomontage fiir die simulierte Darstellung Produkte, digital
einer Situation unter Einsatz von Bildbearbei- X oder physisch.
tungs-Software. Erlebnisse
Physisches Zeigt eine zweidimensionale Idee in drei Produkte, Rdume
Modell Dimensionen auf. Kann in Form eines 3D-Drucks und Umgebungen

erfolgen, aber auch anhand anderer Materialien
wie beispielsweise Lego erbaut werden.

X

Grad der Aufliéisung:

tief

=in einer frihen Phase

mittel = erste Losungsansdtze
hoch = eher finale Liisungen
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