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Digital interface to the
customer, becoming main
differentiation factor
Threat: Occupied by
competition / new players
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Our Strategy Combine Digital Layer with Strong Products
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Our Believe
Combining the digital

layer with technologically
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Digital Transformation @ HSLU @ ocHSCHULE
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Process Platform

Blended Learning Open Innovation

E-Learning Cooperation
Flipped Classroom Innovation park
Digitale Tools NEST
eProcess

Product People
Digital Engineering Innovation
Energy goes digital Freiraum
Digital Clone/Big Datc Weiterentwicklung
Buildings go digital Lernkultur

loT/BIM/Digital Twin

Praxis



LUZERN

Our Approach Creating A Lab to Invent The Future @ HOCHSCHULE
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V-ZUG Lab Line Organization
“Invent the Future” “Execute the Future”
* Interdisciplinary teams » Classical development projects
(HW, process engineering, SW, (appliances)

loT, Cloud, Marketing,
Customer Insights, Finance,

Digital...)

DevOps for Digital Products /
Solutions

Mixed approach: waterfall
and agile, depending on what
suits best

* Internal (V-ZUG knowledge)
and external resources

= Agile development approach = Output: New services /

= QOutput: PoCs, MVPs products




Success Factors Why Our Lab Will be Successtul

Unsuccessful Lab

Missing Top-Management
commitment

Inadequate organizational
setup and governance

Inappropriate content: focus on
tech only

Wrong staffing

Lucerne University of

Applied Sciences and Arts
HOCHSCHULE
LUZERN

Technik & Architektur

FH Zentralschweiz

V-ZUG Lab
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Success Factors for Digital Transformation @ HOCHSCHULE
LUZERN
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Process Platform

agile teams open innovation
prototyping Innovation ecosystem
flexible

co-creation Industry
& Hochschule
active partnerships

use of resources
innovations setting

Product

innovation
Technology
development and
implementation
competences for a
future of change

People

common vision
role mobility

error / learning culture

fransparency
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