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development of a unique structure

May 2013

A team of 27 academics, 
entrepreneurs and experts 
in the healthcare industry 
founded the healthbank
cooperative. 

Execution of 
business model with the 

establishment of the 
operation company, 

healthbank innovation AG. 

Jul 2015

Participation in more than 
30 conferences and events 
in the first 18 months. 

Recruiting a senior 
executive team
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Shortly before go 
live beta version



today: two entities = one strong model

healthbank cooperative + healthbank innovation AG

citizen-owned data storage
- independent and safe infrastructure
- granular user consent for data sharing

exchange oriented data processing 
- platform management & maintenance
- partner & research co-ordination
- provision of value-added services



healthbank business model

data management
- collecting
- storing
- sharing
- licensing

value of 
“raw data”

data as an asset

data processing
- transacting
- analyzing
- transforming 
- refining

value of 
“service providing”

software as a service
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healthcare vs. patient-generated data

we need to close the gaps! 

Healthcare 
providers 

generated data

Patient generated 
data

Healthcare 
providers 

generated data

Patient 
generated data

Healthcare 
providers 

generated data

Patient 
generated data

Today:
• little patient 

generated data
• data silos 
• no overlap 

Tomorrow:
• way more patient 

generated data
• still data silos 
• still no overlap 

OR:
• an innovation 

oriented ecosystem
• way more patient 

generated data
• meaningful overlap 
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Lifestyle 

Apps

healthbank ecosystem
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our approach

healthbank is a user-centered health data aggregation and 
sharing platform. It caters to collect data from a variety of 
sources from the healthcare ecosystem and enables the user 
or patient to share them with people of their choice. 

Dr. Jean Smith 

Dr. Milla Dean 

https://demo.healthbank.noser.cpm
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“healthbank empowers people across the globe to safely 
store, share and capitalize all their health data on a 

uniquely neutral and independent platform.”

healthbank core values

Trust
through transparency 

and full user control

Neutrality

control through 

citizen ownership

Scalability
through user 

rewards and 

improved research

Interoperability
through an open 

eco-system 



our triple security layer architecture

layer 1 
state of the art security architecture

layer 2 
detailed user consent management

layer 3 
our “organizational firewall”

data safety management by triple security layer



healthbank vs. regional eHealth

healthbank does not want to compete! 
We see ourselves as a meaningful and user centered extension to 
regional eHealth initiatives:

Swiss eHealth initiative healthbank

IHE connector to 
national eHealth 

solutions

data viewing 
via ePD
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healthbank vs. regional eHealth

Regional eHealth initiative
what is it?

• eHealth transaction platform to 
optimize the healthcare system 
patient’s data

what’s the focus? 

• data exchange between health service 
providers

patient’s role: 

• “data read only”

regulation framework: 

• all healthcare regulation policies

doctors pharmacies 

evita	

Hospitals	
Payer		

healthbank
what is it?

• user controlled storage, sharing and 
transaction platform with all user’s 
health data

what’s the focus? 

• data exchange between user and health 
related third parties

patient’s role: 

• user owns and controls data 

regulation framework: 

• data protection mainly
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example: a medtech case 

powered by healthbank

Dosis available: 40
Next indication: 18:45

1

2

3

Share your data with 

your doctor

4

Automatically 

collect data and 

store in your 

healthbank account

Interact with your 

doctor and 

exchange 

information

5



BOOST Program

Participant – 1H2015

By Chris Hoffmann 

of

@EricTopol

@ManeeshJuneja

@CathCoste

+ >1,100 other followers

Early Adopter Article

Invitation to Pitch Talk at TEDx

The

Finnish

Innovation

Fund

Arctic15

Conference,

Helsinki

Journal of mHealth –

2014 und 2015

Questions?

Recognition


