Entrepreneurship — Track

Smart-up

Ideen erfolgreich BaChEIOr International
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www.hslu.ch/smart-up

IT Management

6. Semester You deepen your
knowledge with
your own projects
and start your

5. Semester

company.
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You are able RN :
4. Semester to develop business Business
models from your Project
own ideas.
3. Semester Modules
abroad
2. Semester [ Buglness | Financial
' Project Accounting | You will gain
’, —! experience
A with teamwork
Project & and know the
1. Semester basic methods.
Teamwork
s

/

Remark: Using the example of the full-time model. The track
is to be seen as a possible composition and not mandatory.



= Around 300 startup
cases per year
= Only10% of HSLU

startups become .
inactive 80 % of the

students know
Smart-up

Interdisciplinary _
team with representatives ®  Solid network

in every department
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70 events with
Various projects, successful
= Own interdisciplinary e.g. Digital Female startups

modules plus use of
existing modules

= All students can earn
ECTS on their own
project

Founders
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Services

umsetzen

Free services

Smart-up Package
Up to 7h free coaching with
external and internal experts. CHF 120.- pro Mitgliedsjahr

Entrepreneurship Track and all
associated benefits.

Participation in all public
Smart-up Events.

e

Digital presentation
and visibility of your

company. @

Exclusive events with
successful start-ups and
company founders.

w Solidarity with Smart-up after e Q

leaving the university as well
éﬂ as any support as a coach.

20h free coaching
with external and
Half-yearly on-site internal experts.
meeting with
Smart-up experts.

Business address at the
Department of Computer
Science (if desired).

How you get involved

Presentation of your own
start-up on the blog and at
events.



My way to success”

e Business Model-

Performance-Fit

O  The necessary financing is
secured

O  The company is growing well

O  All necessary contracts (and

Problem-Markt-Fit Mool . possibly patents) have been
O My marketing channelsare " TTTTTTTOTS = \drawn up
activated S~
O  The first products / services \
have been sold )
O Iamlegally and technically ,
covered 7

Problem-Solution-Fit

O My business model is
defined and verified

O  Iknow how to make money

O  Ihave the right team and
the ideal onesPartner

g Problem-Customer-Fit

O  The main problems of my
clients have been identified

O I know my customers and
their needs

O Itested my idea several
times

Tim Weingartner
041 757 68 20

Susanne Nikolic
041 228 2474

https://www.hslu.ch/de-ch/informatik/studium/smart-up/

* From Zentralschweizer Startup-Map



