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Design Management helps foster and  
address change
We are in a time of rapid change due to en-
vironmental, economic and societal challen-
ges. Design managers address complex chal-
lenges by analysing them from diverse angles.
Design managers work towards improving the 
way we live and work within our ecosystem. 
Design managers help organisations move 
from intention to realisation.

Design managers apply a human-centred 
and systemic approach to perform…

Design research:
going beyond symptoms by reframing problems, 
generating knowledge and enabling change.

Design facilitation and alignment:
bringing people together within and across 
organisations and communities.

Design strategies:
helping organisations to transition and adopt 
better ways of living and working.

Support of design-driven transformations: 
partnering with leaders to foster knowledge 
generation and exchange, and to rethink cur-
rent practices.

Our offer to students
We offer a path of personal and professional growth 
that results in a unique way of thinking, being and 
sensing the world. In our programme, students gain 
knowledge, tools and practical skills that enable 
collective action, the ability to interrogate reality from 
different perspectives, and engagement in reshaping 
the future. DMI instructors are experts in their fields 
and have international experience. 

Our programme
The programme covers the design of processes and 
effective communication, the creation of strategies to 
help organisations grow in quality and not just in quan-
tity, the use of system thinking to see the whole, and 
the design of transformations so that organisations 
and society can adopt new models and act to their full 
potential. The focus is on transforming and humanising 
services, organisations, systems, and networks.

Our graduates’ skills
… identify the nature of an issue in its context and 

reframe it by finding and using evidence-based 
knowledge

… design tools, services, processes, structures, and 
strategies by using the knowledge of people, organi-
sations and systems

… design and facilitate activities that foster equitable 
collaboration

… support the management of team and stakeholder 
collaboration

… support the management of processes and projects

After graduation
Our graduates work in diverse areas such as learning 
and development, social responsibility and organisa-
tional alignment. Tasks include developing strategies 
to foster gender equity and cultural diversity within an 
organisation, designing mechanisms for policy imple-
mentation, helping professionals deal with and adapt 
to new challenges, dealing with the impact of digitali-
sation, and fostering innovation at different levels. 

Application process
The annual application deadline is in March. Can-
didates are required to have an English language 
certificate at C1 level. Further information: hslu.ch/
designmanagement

Contact
Dr. Guillermina Noël
Head of the DMI Bachelor’s programme
guillermina.noel@hslu.ch

Lucerne School of Art and Design 
Nylsuisseplatz 1
CH-6020 Luzern-Emmenbrücke
+41 41 248 64 64
design-kunst@hslu.ch
dmi@hslu.ch

hslu.ch/ 
designmanagement


