
Collaborate with our school in a variety of  
programmes and projects, to collectively 
build knowledge and experience! 

www.hslu.ch/designmanagement

Partnership
Programme

FH Zentralschweiz



Content

Unleash the Value of Design .................................................. 3

Growing Relevant Competencies .............................................................. 4
BA in Design Management ....................................................................... 5

The Partnership Programme ................................................... 6
Typical DM Practice oriented Network Partners ................................. 6
Who are Ideal Partners ? ........................................................................... 6
DM Networking Advantages .................................................................... 7
Partnership Examples ................................................................................. 8

Engagement Opportunities ..................................................... 10
1. Project Partnership ................................................................................. 10
2. Research Partnership ............................................................................. 10
3. Internship Partnership ........................................................................... 11
4. Academic Partnership ............................................................................ 11
Partnerships and Costs ............................................................................... 11

© Design Management, Inrternational 2015 
Lucerne University of Applied Sciences and Arts  - School of Art and Design

Sentimatt 1/Dammstrasse
CH-6003 Lucerne
Switzerland
www.hslu.ch/designmanagement



3

While businesses are generally quick to label 
design as a key success factor, they are slow 
when it comes to managing it effectively.  
Worse yet, they often outsource it, thereby 
relinquishing a vital area of strategic control. 
Design that is properly integrated into the 
workings and DNA of a business has therefore 
remained the exception rather than become the 
rule. Businesses would therefore be wise to apply 
design thinking to all of their activities, rather 
than regard it merely as a creative exercise. 
Only once this mental threshold is crossed can 
the true value of design unfold. This calls for a 
new approach, whereby design becomes fully 
embedded in all management practices.  
In well run organisations it is designers who 
tend to the needs of operations and customers, 

devising apt solutions to understand and satisfy 
what both sides want. Design Management is 
therefore tasked with ensuring that all activities 
are focused on the dominant processes currently 
underway, and that designers are able to focus 
on what they do best – designing! 

Lucerne University of Applied Sciences and Arts 
is fully committed to helping its students acquire 
the competencies they need in order to develop 
into the highly skilled specialists so urgently 
needed by the industry.

Prof. Jan-Erik Baars 
Head of BA in Design Management – Lucerne 
University of Applied Sciences and Arts -  
School of Art and Design

Unleash the 
Value of Design!
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This brochure outlines our dedicated Partnership 
Programme for establishing a direct link between 
the applied field and our classrooms. It explains 
the programme’s objectives, the competencies 
it seeks to develop and the ways in which our 
external partners can contribute to it through 
projects, collaboration and providing internships.

Based on the experiences from previous projects 
with partners, we are convinced that this 
programme works in both directions: students 
learn what it means to work in the industry; 
industry partners benefit from direct access to 
talent, ideas, methods and insights. And they 
have the chance to participate in a learning 
environment that is as inspirational as it is 
motivating!

If you are interested in forming such a partnership, 
please contact or visit us.  
We would be delighted to hear from you!

Contact:
Claudia Ramseier
Programme Coordinator
claudia.ramseier@hslu.ch

Sentimatt 1
CH-6003, Lucerne
Switzerland

Tel: +41 41 248 6464
 

Growing Relevant Competencies

Helping young professionals gain a foothold in the field of design and 
management calls for more than just theory per se. After all, empirical 
knowledge is the key ingredient when it comes to building the kind of 
competencies that enable our graduates to assume a meaningful role 
in organisations. That is why we strongly rely on our partners to provide 
the context in which students can acquire the expertise they will need 
for learning the ropes of the industry. 
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BA in Design Management

Design Management, International is the only Bachelor degree pro-
gramme in Switzerland of its kind. This unique offer of the Lucerne Uni-
versity of Applied Sciences and Art allows students to benefit from the 
proximity to the other design programmes in the art and design faculty 
and from the programmes offered at other campuses. 

Education Goal: Developing 
Relevant Competencies
Design managers must be able to coordinate 
the activities of various experts so that the 
organisation can reach its goals as effectively 
as possible. This means getting individuals to 
work towards a common objective and creating 
the conditions that will ensure coherent and 
satisfying results. 

In order to succeed, design managers must 
have excellent communication skills, a solid 
understanding of design and other methods to 
be used, an ear for the needs of all stakeholders, 
and a well-honed set of management skills.
The competencies that Bachelor graduates 
acquire enable them to manage design 

processes, build collaborative environments, 
relate to and convince others and subsequently 
deliver a tangible value for the organisation.

The Design Management  
BA Programme
•	 facilitates innovative design management 

practices and enables students to apply 
proven methods when working on projects or 
managing processes. 

•	 combines theory and practice from the fields 
of design, business, branding and commu-
nication in order to develop a broad under-
standing of the role of design. 

•	 teaches the skills that students will need in 
order to effectively manage interdisciplinary 
teams. 

•	 is taught entirely in English and open to stu-
dents from around the world. A multicultural 
student body and board is an integral part of 
our open and challenging learning environ-
ment. 

The programme comprises sequential modules 
that cover the relevant topics in design, manage-
ment, branding, communication and technology. 
In the first year, students develop a foundation 
for understanding design and its disciplines. In 
the second year they deepen their understanding 
of design from a management and organisation-
al perspective. In the third and final year they 
apply and manage design in real-life settings, 
concluding their studies with the Bachelor thesis. 



6

This practice orientation flows into all parts of 
the programme because we deliberately engage 
lecturers from a particular field and by systemat-
ically integrating our partners’ contributions into 
the curriculum. The Partnership Programme thus 
aims to build a practice-oriented Partner Network 
that is committed to building a bridge between 
industry and the classroom.

Typical DM Practice-Oriented  
Network Partners 
DM practice-oriented network partners include 
organisations that have a deliberate interest in 
fostering young professionals in design manage-
ment, and in related fields such as service design, 
CX management, brand management, business 
development. They generally offer an interna-
tional environment, employ or source design spe-
cialists from broadly diversified fields and consid-
er design to be key element in all aspects of their 
strategy. On the other hand, partners can include 
companies that are more active in services, such 
as suppliers, agencies or consultants. All of our 
partners are committed to helping develop the 
DM programme further by providing feedback, 
engaging in dialogue and sponsoring projects. 
In return they benefit from being exposed to 
young talent, having access to new and relevant 
methodologies, and playing a role in shaping the 
next generation of design thinkers. In short, they 
regard their support for the DM internship pro-
gramme as the ultimate long-term investment.

Who are Ideal Partners?
Organisations, companies and agencies that are 
genuinely interested in learning and improving 
what they do, that are design-driven, open to 
new ideas and comfortable with uncertainty, 
and that are committed to improving the way in 
which design is managed and deployed.

The Partnership Programme

The programme places a strong focus on the competencies and 
experiences that are called for by industry, and that students acquire 
during their internship, and integrates them into the main elements of 
the curriculum.
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DM Networking Advantages
Partners can benefit from the network as follows:
•	 Access to talent: direct link to graduates and 

the alumni and practice network.
•	 Access to methodologies, insights and re-

search: collaboration in projects, access to 
publications and project outcomes, and 
invitations to the quarterly Design Manager’s 
Talks, either as participant or as presenter.

•	 Active participation and involvement in the 
curriculum development and design of CAS 
courses. 

•	 Lab for innovative concepts: project sponsor-
ship and Design Factory.

•	 Collaboration in specific research: thesis spon-
sorship, project sponsorship and research 
collaboration. 

•	 Access to interns: intern sponsorship and 
trainee programmes.

•	 Networking with other practice partners: 
annual exchange programmes of the DM 
practice network, participation in academic 
exchanges, professional/academic network-
ing with DesignersDNA and ESN and others.

•	 Official mention as practice partner in all rel-
evant print and online publications of Design 
Management, International.
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Partnership Examples

Design Factory Workshop 2014 with Fondation Antenna   

Antenna Technologies and Design Man-
agement, International (DMI) had agreed 
to launch a project in the dissemination of 
Spirulina against malnutrition and towards 
safe drinking water (Sodium Hypochlorite 
solution). Together with their local partners in 
South-East Asia and Africa, Antenna is already 
producing Spirulina and Aqua+ (Sodium Hy-
pochlorite solution).
The objective of this project was to find 
solutions, which facilitate the effective and 
successful dissemination and acceptance of 
the products mentioned above in India and 
Bangladesh to the largest number of children 
and adults possible in order to help to com-
bat malnutrition and to save numerous lives 

thanks to clean and safe water.
Using the Design Thinking approach and 
Human Centred Design methods the students 
were able to develop a new solution. Based on 
the student’s research performed on the sys-
tem and people in rural India, they discovered 
that there cannot be one, but various solution 
proposals built on systemic integration. The 
students developed a systemic and adaptable 
solution, consisting of a customized toolkit 
that supports Antenna and NGOs in doing 
field research. Further, they developed a num-
ber of product design solutions, proposed a 
number of possible branding concepts, as well 
as a number of alternatives for the distribution 
of the products.
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BA Thesis 2013 with Adidas Design   

claudia.ramseier@hslu.ch

This thesis examined leadership development 
within the design industry. The steady growth 
of the German sports brand has resulted in an 
altered environment. A global scope, increased 
competition and new market condition require 
new leadership expertise for the adidas design 
department. In order to strengthen their lead-
ership potential, the student formulated the fol-
lowing research question: How can adidas grow 
their designers into leadership positions?

The student reviewed relevant literature in the 
area of leadership, management, leadership 
in the context of design, design management 
and leadership development.  By means of 
semi-structured interviews at the Headquarters 

of adidas the student gathered insights from 
the culture and demands of design at adidas, in 
order to to define suitable principles for adidas. 
Examining various profiles of design leadership 
positions, necessary competencies of adidas 
design leaders were identified. 

Based on the findings, a guideline with princi-
ples of how to develop design leadership at adi-
das was developed. These principles are aimed 
at helping adidas making design-driven design 
leadership development decisions. This leads 
not only to enhancing design leadership, but 
also strengthens the global position of design 
within the organization.
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Engagement Opportunities

Engagements as a partner can take on different forms that include 
project work as well as academic and applied activities.

1. Project Partnership
In a project context, partners can work with whole 
classes to see how design and business methods 
can be applied to a specific challenge of an organi-
sation or business proposition. 
Our curriculum features several group projects that 
run between 6 or 12 weeks and have a specific focus 
and set schedule. All projects are group activities, 
combining teams with 4 or 5 members into 
small agency-like units that work on a particular 
assignment. Depending on the assignment and the 
nature and complexity of the project, the results 
are presented either as tangible solutions or as 
conceptual work in the form of insights, processes or 
methods:
•	 Innovation LAB (one week in the second 

semester, week 15) 
•	 New Product Development Project (third semes-

ter, from week 40 to week 4) 
•	 Service Design Project (forth semester, from 

week 8 to week 15) 

•	 Design Factory Workshop (forth semester, from 
week 16 to week 26, or longer, by agreement) 

•	 Innovation Planning Project (fifth semester, 
from week 40 to week 4)

2. Research Partnership
DM students’ final thesis gives them the 
opportunity to expand and deepen their knowledge 
through research and by coming up with a solution 
to a practical problem. Partners can sponsor these 
individual theses by providing the initial research 
question and supporting the student throughout 
the time that he or she works on the thesis. In 
most cases the partner is also a member of the 
evaluation committee. Thesis proposals are defined 
by week 3, thesis writing commences in week 9, and 
the submission date is in week 23.
Further possibilities for research activities can 
be arranged through our Competence Centre for 
Design Management Research. 
(https://www.hslu.ch/de-ch/design-kunst/
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forschung/design-und-management)

3. Internship Partnership
The programme includes a five-month internship 
during the fourth semester in which students 
choose a particular applied field. At this 
stage, they will have gathered experience in 
developing design projects, be familiar with 
planning, staffing, budgeting and general 
project management, and are able to carry out 
field research, user analyses, market analyses, 

customer journey mapping, needs analyses 
and trend analyses. They also have extensive 
experience in teamwork and are able to develop 
concepts, especially in service design and brand 
development. 
The internship lasts from mid-April until mid-Sep-
tember. The internship contract must be signed 
by January, 14. 

4. Academic Partnership
The BA programme in Design Management 
is committed to achieving excellence in its 
academic as well as in its applied components. To 
this end we work with outstanding professionals 
and academics who help us to maintain our high 
standards and refine the requirements for our 
applied and academic work. Our external review 
board has a governing function and helps us 
to review, assess and develop the curriculum. 
Review board members have deep insight into 

the various modules and activities and are able 
to offer their expertise for the benefit of the 
programme.
Some academic partners use this opportunity to 
share their experiences in seminars or to teach or 
give presentations at events or project meetings.

Partnerships and Costs
Lucerne School of Art and Design generally does 
not have external sponsors in order to ensure 
academic independence and avoid undue market 

influences.
For this reason participants in the Design Factory 
Project are charged only an entry fee to cover 
activities and costs not included in our annual 
budget. The participation fee is based on the na-
ture of the project and ranges from CHF 10,000 
to CHF 100,000.
For all other models we ask partners to cover 
their own costs, which includes at minimum one 
visit per year to Lucerne to attend the Partner Re-
view Board, as well as any out-of-pocket expenses 
incurred through the project, such as travel costs 
for students or modelling and printing costs.
For internships, we ask our partners to pay for the 
student’s travel expenses, plus a salary of min. 
CHF 1,000 a month.

For more information, please contact:
Claudia Ramseier
Programme Coordinator
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Hochschule Luzern 
School of Art and Design 
BA Design Management,  
International

Sentimatt 1
6003 Luzern
Switzerland

www.hslu.ch/designmanagement
jan-erik.baars@hslu.ch
T +41 41 248 64 64 1.
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